nalional express

Week of: 6/28-7/4/2020

Fixed Route Week Total
Call outs 47
Pieces covered by supervisors 7
Routes in smaller bus 0
Open pieces 0
Missed trips 1
Road Calls 1
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
|Number of Accidents for the day — Non Preventable 1
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 108.6
Trips Requested Paratransit 242.0
Trips Completed after cancellations PARA 135.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
06/28/20 | 06/29/20 | 06/30/20 07/01/20 07/02/20 | 07/03/20 | 07/04/20
8 5 11 9 6 8 0
2 0 1 1 2 1 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 1 0 0
0 0 0 0 1 0 0
0 0 0 0 0 0 0
0 0 0 0 1 0 0
0 16.7 21 23.9 25.8 21.2 0
1 40 48 57 47 49 0
0 22 23 30 27 33 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Thursday, July 2, 2020 bus exchange

Run 625 bus 3904. Driver reported stop system light on bus shut down. Bus 3904 replaced by bus 3913.

Thursday, July 2, 2020 bus exchange

Run 608 bus 3910. Driver reported being involved in an accident from rear of bus. Bus 3910 replaced by bus 4502.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time
Thursday, July 2, 2020 missed trip 608 7B 10:21 11:13 00:52
A q Run Time otallGax |
Red Line Tripper Date Count
1 Monday, June 29, 2020 06:27 9
2 Monday, June 29, 2020 07:31 14
3 Monday, June 29, 2020 08:27 2
Monday, June 29, 2020 17:15 11
Monday, June 29, 2020 18:15 4
4 Tuesday, June 30, 2020 06:27 11
2 Tuesday, June 30, 2020 07:31 12
3 Tuesday, June 30, 2020 18:15 9
4 Wednesday, July 1, 2020 06:27 12
1 Wednesday, July 1, 2020 07:31 11
2 Wednesday, July 1, 2020 17:15 12
1 Wednesday, July 1, 2020 18:15 15
2 Thursday, July 2, 2020 06:27 15
Thursday, July 2, 2020 07:31 16
Thursday, July 2, 2020 08:27 4
Thursday, July 2, 2020 17:15 6
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nalional express

7-5

Sunday | Monday | Tuesday | Wednesday |Thursday| Friday | Saturday
Week of: 7/5-7/11/2020 07/05/20 | 07/06/20 | 07/07/20 07/08/20 07/09/20 | 07/10/20 | 07/11/20
Fixed Route Week Total
Call outs 41 2 6 6 7 7 9 4
Pieces covered by supervisors 4 1 1 0 1 0 1 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 57 0 0 0 18 4 28 7
Missed trips 53 0 0 0 16 2 28 7
Road Calls 1 0 1 0 0 0 0 0
Fixed Route Safety Analysis Week Total
|Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
|Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 166.1 43 21.8 27.7 33.5 30.8 31.5 16.5
Trips Requested Paratransit 266.0 4 48 48 57 49 44 16
Trips Completed after cancellations PARA 163.0 4 27 28 33 29 27 15
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 0.0 0 0 0 0 0 0 0

Monday, July 6, 2020, bus exchange

Run 115 bus 5114. Driver called to report Stop enging light on, coolant emp light on, bus stalled. Bus 5114 replaced by bus 5103.

Tuesday, July 7, 2020, road call

Run 117 bus 5109. Driver reported Wheel chair lift stuck. Shop went out to repair lift.

Wednesday, July 8, 2020, mechanical issue

Run 101 bus 5112. Driver reported wheelchair lift not stowing. After several tries it worked.Started working.

Thursday, July 9, 2020, mechanical issue

Run 117 bus 5108, Driver reported problems with the w/c lift door not closing properly. After several tries it finally closed.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date Run # Route # | Start Time | End Time | Trip Time
Tuesday, July 7, 2020 17 Red 09:33 09:56 00:23
Tuesday, July 7, 2020 17 Red 10:01 00:23
Tuesday, July 7, 2020 120 3 10:15 00:08
Tuesday, July 7, 2020 120 3 10:23 00:17
Wednesday, July 8, 2020 101 R 11:59 00:43
Wednesday, July 8, 2020 101 R 13:13 00:44
Wednesday, July 8, 2020 116 2 16:00 00:29
Wednesday, July 8, 2020 116 2 16:30 00:26
Wednesday, July 8, 2020 116 3 17:15 00:08
Wednesday, July 8, 2020 116 3 17:23 00:17
Wednesday, July 8, 2020 116 7A 17:45 01:00
Wednesday, July 8, 2020 116 2 19:00 00:29
Wednesday, July 8, 2020 116 2 19:30 00:26
Wednesday, July 8, 2020 121 1 17:30 00:20
Wednesday, July 8, 2020 121 1 17:50 00:36
Wednesday, July 8, 2020 121 3 18:45 00:08
Wednesday, July 8, 2020 121 3 16:53 00:17
Wednesday, July 8, 2020 121 7B 19:15 00:58
Wednesday, July 8, 2020 121 1 20:30 00:20
Wednesday, July 8, 2020 121 1 20:50 00:21
Thursday, July 9, 2020 17 R 09:01 00:22
Thursday, July 9, 2020 17 R 09:33 00:23
Friday, July 10, 2020 13 4 06:55 00:23
ay, July 10, 2020 113 8 07:30 00:11
Friday, July 10, 2020 13 8 07:43 00:29
ay, July 10, 2020 113 4 08:30 00:23
ay, July 10, 2020 13 4 08:55 00:23
ay, July 10, 2020 113 8 09:30 00:11
Friday, July 10, 2020 13 8 09:43 00:24
ay, July 10, 2020 122 3 10:45 00:08
ay, July 10, 2020 122 3 10:53 00:17
ay, July 10, 2020 121 1 17:30 00:20
ay, July 10, 2020 121 1 17:50 00:36
ay, July 10, 2020 121 3 18:45 00:08
ay, July 10, 2020 121 3 18:53 00:17
ay, July 10, 2020 121 7B 19:15 00:58
ay, July 10, 2020 121 1 20:30 00:20
ay, July 10, 2020 121 1 20:50 00:21
ay, July 10, 2020 124 2 17:00 00:29
Friday, July 10, 2020 124 2 17:30 00:26
ay, July 10, 2020 124 3 18:15 00:08
ay, July 10, 2020 124 3 18:23 00:17
ay, July 10, 2020 124 7A 18:45 01:00
Friday, July 10, 2020 124 2 20:00 00:29
ay, July 10, 2020 124 2 20:30 00:26
ay, July 10, 2020 107 1 14:30 00:20
ay, July 10, 2020 107 1 14:50 00:36
ay, July 10, 2020 107 3 15:45 00:08
ay, July 10, 2020 107 3 15:53 00:17
ay, July 10, 2020 107 7B 16:15 00:58
Saturday, July 11, 2020 605 B 14:15 00:58
Saturday, July 11, 2020 605 1 15:30 00:20
Saturday, July 11, 2020 605 1 15:50 00:36
Saturday, July 11, 2020 605 7A 16:45 01:00
Saturday, July 11, 2020 605 B 18:15 00:29
Saturday, July 11, 2020 606 7A 08:45 01:00
Saturday, July 11, 2020 606 7B 10:15 00:58
e Tr Run Time Total Pax
Red Line Tripper Date Count
1 Monday, July 6, 2020 06:27 14
2 Monday, July 6, 2020 07:31 8
3 Monday, July 6, 2020 17:15 15
Monday, July 6, 2020 18:15 4
Tuesday, July 7, 2020 07:31 9
4 Tuesday, July 7, 2020 17:15 10
2 Tuesday, July 7, 2020 18:15 15
3 Wednesday, July 8, 2020 07:31 9
4 Thursday, July 9, 2020 06:30 10
1 Thursday, July 9, 2020 07:30 5
2 Friday, July 10, 2020 06:33 4
1 Friday, July 10, 2020 07:33 10
2
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nalional express

Week of: 7/12-7/18/2020

Fixed Route Week Total
Call outs 58
Pieces covered by supervisors 8
Routes in smaller bus 0
Open pieces 0
Missed trips 6
Road Calls 1
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 1
|Number of Accidents for the day — Non Preventable 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 1715
Trips Requested Paratransit 286.0
Trips Completed after cancellations PARA 168.0
Accidents - Total Demand Response 1.0
No Shows — Paratransit 0.0

7-12

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
07/12/20 | 07/13/20 | 07/14/20 07/15/20 07/16/20 | 07/17/20 | 07/18/20
4 9 8 13 9 10 5
1 3 1 2 0 1 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 3 0 3 0
0 0 0 0 0 0 1
0 0 0 0 0 1 0
0 0 0 0 0 0 0
6.8 20.5 29.5 36.3 37 26.9 14.5
2 42 49 68 49 52 24
2 22 24 39 27 32 22
0 0 0 0 0 1 0
0 0 0 0 0 0 0

Saturday, July 18, 2020

Run 606 Route 7B Bus 3914. Driver Reported leaking red fluid. Bus 3914 replaced by bus 3917.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time
Tuesday, July 15, 2020 107 7B 06:44 07:13 00:29
Tuesday, July 15, 2020 107 1 07:03 07:50 00:20
Tuesday, July 15, 2020 107 1 07:50 08:26 00:36
Friday, July 17, 2020 111 6 07:01 07:23 00:22
Friday, July 17, 2020 111 5 07:30 07:57 00:27
Friday, July 17, 2020 11 5 08:00 08:24 00:24
q - Run Time UEEl
Red Line Tripper Date Count |
Monday, July 13, 2020 06:30 4
2 Monday, July 13, 2020 07:31 4
Monday, July 13, 2020 17:15 15
Monday, July 13, 2020 18:15 9
Tuesday, July 14, 2020 06:30 6
Tuesday, July 14, 2020 07:30 8
Tuesday, July 14, 2020 17:15 8
Tuesday, July 14, 2020 18:15 8
Wednesday, July 15, 2020 06:33 7
Wednesday, July 15, 2020 07:31 9
Wednesday, July 15, 2020 17:15 15
Wednesday, July 15, 2020 18:15 13
2 Thursday, July 16, 2020 07:31 1
Thursday, July 16, 2020 17:15 1
Thursday, July 16, 2020 18:15 12
Friday, July 17, 2020 06:30 2
y, July 17, 2020 07:31 1"
Friday, July 17, 2020 17:15 15
Friday, July 17, 2020 18:15 10
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nalional express

Week of: 7/19-7/25/2020

Fixed Route Week Total
Call outs 49
Pieces covered by supervisors 7
Routes in smaller bus 0
Open pieces 6
Missed trips 1
Road Calls 2
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
|Number of Accidents for the day — Non Preventable 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 146.8
Trips Requested Paratransit 227.0
Trips Completed after cancellations PARA 124.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
07/19/20 | 07/20/20 | 07/21/20 07/22/20 07/23/20 | 07/24/20 | 07/25/20
0 8 10 7 9 12 3
0 2 2 0 1 2 0
0 0 0 0 0 0 0
0 0 6 0 0 0 0
0 1 0 0 0 0 0
0 1 0 0 0 0 1
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 24.9 314 27 26.9 27.8 8.8
0 47 50 49 32 29 20
0 23 30 24 14 15 18
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Monday, July 20, 2020, bus exchange

Run 131, Route R South, Bus 5112. Driver reported wheelchair lift will not stow. Bus 5112 replaced with Bus 5105.

Saturday, July 25, 2020, bus exchange

Run 604, Route Redline, Bus 5102. Driver reported and issue with W/C lift. Bus 5102 replaced with Bus 5116

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time
Monday, July 20, 2020 131 Redline S 16:24 16:57 00:33
A q Run Time otallGax |
Red Line Tripper Date Count
Monday, July 20, 2020 06:30 2
Monday, July 20, 2020 07:31 6
Monday, July 20, 2020 17:23 15
Monday, July 20, 2020 18:19 15
Tuesday, July 21, 2020 07:31 7
Tuesday, July 21, 2020 17:15 15
Wednesday, July 22, 2020 07:31 2
Wednesday, July 22, 2020 17:15 15
Wednesday, July 22, 2020 18:15 15
Thursday, July 23, 2020 07:31 6
Thursday, July 23, 2020 18:15 4
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nalional express

Week of: 7/26-8/1/2020

Fixed Route Week Total
Call outs 50
Pieces covered by supervisors 7
Routes in smaller bus 0
Open pieces 0
Missed trips 4
Road Calls 2
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
|Number of Accidents for the day — Non Preventable 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 157.8
Trips Requested Paratransit 266.0
Trips Completed after cancellations PARA 163.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
07/26/20 | 07/27/20 | 07/28/20 07/29/20 07/30/20 | 07/31/20 | 08/01/20
3 10 9 9 8 9 2
0 3 0 2 0 2 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 2 0 0 0 2
1 0 0 0 1 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 20.1 29.1 38.1 23.6 259 21
0 50 48 56 43 42 27
0 21 30 35 25 28 24
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Sunday, July 26, 2020, bus exchange

Run 708, Route 1, Bus 3921. Driver reported A/C not working. Bus 3921 replaced with us 3917

Thursday, July 30, 2020, bus exchange

Run 100, Bus 5116. Driver reported mechanical issue belt was damaged. Bus 5116 replaced by 5114.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time
Tuesday, July 28, 2020 114 5 15:30 15:57 00:27
Tuesday, July 28, 2020 114 5 16:00 16:24 00:24
Saturday, August 1, 2020 605 7B 08:44 09:13 00:29
Saturday, August 1, 2020 610 7B 13:15 14:13 00:58
A q Run Time otallgax |
Red Line Tripper Date Count
Monday, July 27, 2020 07:31 8
Monday, July 27, 2020 17:15 2
Monday, July 27, 2020 18:15 12
Tuesday, July 28, 2020 07:31 8
Tuesday, July 28, 2020 17:15 1
Tuesday, July 28, 2020 18:15 8
Wednesday, July 29, 2020 07:31 12
Wednesday, July 29, 2020 17:15 6
Wednesday, July 29, 2020 18:15 15
Thursday, July 30, 2020 08:15 4
Thursday, July 30, 2020 17:15 2
Thursday, July 30, 2020 18:15 3
Friday, July 31, 2020 07:33 1
Friday, July 31, 2020 17:15 4
Friday, July 31, 2020 18:15 8
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nalional express

Week of: 8/2-8/8/2020

Fixed Route Week Total
Call outs 28
Pieces covered by supervisors 6
Routes in smaller bus 0
Open pieces 0
Missed trips 4
Road Calls 4
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 1
|Number of Accidents for the day — Non Preventable 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 156.3
Trips Requested Paratransit 239.0
Trips Completed after cancellations PARA 168.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
08/02/20 | 08/03/20 | 08/04/20 08/05/20 08/06/20 | 08/07/20 | 08/08/20
2 4 4 4 6 6 2
2 1 0 0 1 2 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
2 0 1 0 1 0 0
1 2 1 0 0 0 0
1 0 0 0 0 0 0
0 0 0 0 0 0 0
0 23..2 27.7 36.6 39.6 35.3 171
0 31 26 69 55 34 24
0 23 19 47 37 21 21
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Sunday, August 2, 2020, Bus Exchange

Run 707, Route 7B, Driver was involved in an accident. Bus 3909 replaced by bus 3914.

Monday, August 3, 2020, Bus Exchange

Run 101, Route Redline, Bus 5116. Driver reported a flat tire in rear dual. Bus 5116 replaced by bus 5103.

Monday, August 3, 2020, Bus Exchange

Run 118, Route Yellow, Bus 5105. Driver reported bus running rough on acceleration and driving slow. Bus 5105 replaced by bus

5106.

Tuesday, August 4, 2020, Bus Exchange

Run 103, Route 3, Bus 3910. Driver reported Check engine low charge light on. Bus 3910 replaced by Bus 3905.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time
Sunday, August 2, 2020 707 7B 11:21 12:13 00:32
Sunday, August 2, 2020 707 1 12:30 13:10 00:40
Tuesday, August 4, 2020 103 3 11:23 11:40 00:17
Thursday, August 6, 2020 126 4 13:30 13:53 00:23
A q Run Time otallGax |
Red Line Tripper Date Count
Monday, August 3, 2020 07:33 5
Monday, August 3, 2020 17:15 15
Monday, August 3, 2020 18:15 5
Tuesday, August 4, 2020 07:33 5
Tuesday, August 4, 2020 17:15 4
Tuesday, August 4, 2020 18:15 15
Wednesday, August 5, 2020 07:33 4
Wednesday, August 5, 2020 17:15 4
Wednesday, August 5, 2020 18:15 15
Thursday, August 6, 2020 07:33 6
Thursday, August 6, 2020 17:15 1
Friday, August 7, 2020 07:33 5
Friday, August 7, 2020 17:15 15
Friday, August 7, 2020 18:15 11
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nalional express

Sunday | Monday| Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 8/9-8/15/2020 08/09/20 | 08/10/20 | 08/11/20 08/12/20 08/13/20 | 08/14/20 | 08/15/20
Fixed Route Week Total
Call outs 46 2 7 8 11 8 7 3
Pieces covered by supervisors 12 1 2 2 3 2 2 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 5 0 0 0 0 5 0 0
Missed trips 14 0 1 1 2 10 0 0
Road Calls 8 0 1 3 2 1 0 1
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
|Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 149.4 0 21.1 29.8 271 28.1 26.5 16.8
Trips Requested Paratransit 273.0 0 45 56 56 44 46 26
Trips Completed after cancellations PARA 180.0 0 25 36 36 26 32 25
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 0.0 0 0 0 0 0 0 0

Monday, August 10, 2020, bus exchange

Run 124, Route 7A, Bus 3907. Driver reported a fluid leak at VTC. Bus 3907 replaced by bus 3903.

Tuesday, August 11, 2020, bus exchange

Run 124, Route 7A, Bus 3910. Driver reported bus door not opening at VTC. Bus 3910 replaced by bus 3908.

Tuesday, August 11, 2020, bus exchange

Run 106, Route 1, Bus 3918. Driver reported a spill on the bus at STC. Bus 3918 replaced by Bus 3903.

Tuesday, August 11, 2020, bus exchange

Run 128, Route 1, Bus 3911. Driver reported Bus jumps while excellerating. Bus 3911 replaced by Bus 3906.

Wednesday, August 12, 2020, bus exchange

Run 125, Route 5, Bus 3917. Driver reported Check engine light on. Bus 3917 replaced by bus 3920.

Wednesday, August 12, 2020, bus exchange

Run 114, Route 5, Bus 4503. Driver reported Low Battery. Bus 4503 replaced by Bus 3915.

Thursday, August 13, 2020. road call

Run 415, Route Para, Bus 1901. Driver reported that he locked the keys in the vehicle. Shop had to go unlock it.

Saturday, August 15., 2020, bus exchange

Run 608, Route Redline, Bus 5112. Driver Reported W/C lift not working. Bus 5112 replaced by Bus 5110.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # | Route # | Start Time | End Time | Trip Time

Monday, August 10, 2020 124 7A 18:45 19:13 00:28
Tuesday, August 11, 2020 124 7A 18:45 19:13 00:28
Wednesday, August 12, 2020 114 5 15:30 15:57 00:27
Wednesday, August 12, 2020 114 5 16:00 16:24 00:24
Thursday, August 13, 2020 114 7B 07:15 08:13 00:58
Thursday, August 13, 2020 110 5 06:45 06:58 00:13
Thursday, August 13, 2020 110 5 07:00 07:24 00:24
Thursday, August 13, 2020 110 6 07:30 08:01 00:31
Thursday, August 13, 2020 110 6 08:01 08:23 00:22
Thursday, August 13, 2020 116 2 16:00 16:29 00:29
Thursday, August 13, 2020 116 2 16:30 16:56 00:26
Thursday, August 13, 2020 116 3 17:15 17:23 00:08
Thursday, August 13, 2020 116 3 17:23 17:40 00:17
Thursday, August 13, 2020 116 7A 17:45 18:45 01:00

Red Line Tripper Date

Monday, August 10, 2020
Monday, August 10, 2020
Monday, August 10, 2020
Monday, August 10, 2020
Tuesday, August 11, 2020
Tuesday, August 11, 2020
Wednesday, August 12, 2020
Wednesday, August 12, 2020
Thursday, August 13, 2020
Thursday, August 13, 2020
Friday, August 14, 2020
Friday, August 14, 2020

o Total Pax |
Run Time Count
1

06:33

07:33 6
17:15 1
18:15 15
06:33 3
07:33 7
06:33 5
07:33 4
17:15 11
18:15 4
07:33 10
18:15 12
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nalional express

8-16

Sunday | Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 8/16-8/22/2020 08/16/20 [ 08/17/20 | 08/18/20 08/19/20 08/20/20 | 08/21/20 | 08/22/20
Fixed Route Week Total
Call outs 58 2 13 10 6 9 15 3
Pieces covered by supervisors 18 0 4 4 3 4 2 1
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 65 0 16 2 21 8 18 0
Missed trips 70 0 20 2 14 17 17 0
Road Calls 3 0 1 1 1 0 0 0
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
[Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 180.7 6.8 253 258 357 38 32.6 16.5
Trips Requested Paratransit 193.0 8 26 30 44 33 30 22
Trips Completed after cancellations PARA 180.0 5 25 29 40 33 26 22
Accidents - Total Demand Response .0 0 0 0 0 0 0 0
No Shows — Paratransit 0.0 0 0 0 0 0 0 0

Monday, August 17, 2020, bus exchange

[Run 123, Route 8, Bus 3910. Driver reported the bus is having steering problems. Bus 3910 replaced by 3914.

Tuesday, August 18, 2020. bus exchange

Run 131, Route Redline, Bus 5104. Driver reported bus not having enough fuel to finish the night. Bus 5104 replaced by Bus 5105.

Wednesday, August 19, 2020, bus exchange

[Run 106, Route 1, Bus 3911. Driver report A/C not working. Bus 3911 replaced by Bus 3921.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date | Run # | Route #
Monday, August 17, 2020 105 Redline
Monday, August 17, 2020 105 Redline
Monday, August 17, 2020 105 Redline
Monday, August 17, 2020 105 Redline
Monday, August 17, 2020 109 1
Monday, August 17, 2020 109 1
Monday, August 17, 2020 109 1
Monday, August 17, 2020 109 1
Monday, August 17, 2020 119 4
Monday, August 17, 2020 119 4
Monday, August 17, 2020 119 8
Monday, August 17, 2020 119 8
Monday, August 17, 2020 119 4
Monday, August 17, 2020 119 4
Monday, August 17, 2020 119 8
Monday, August 17, 2020 19 8
Monday, August 17, 2020 119 4
Monday, August 17, 2020 121 78
Monday, August 17, 2020 121 1
Monday, August 17, 2020 121 1
Tuesday, August 18, 2020 119 4
Tuesday, August 18, 2020 119 4
Wednesday, August 19, 2020 119 4
Wednesday, August 19, 2020 19 4
Wednesday, August 19, 2020 119 8
Wednesday, August 19, 2020 119 8
Wednesday, August 19, 2020 119 4
Wednesday, August 19, 2020 119 4
Wednesday, August 19, 2020 119 8
Wednesday, August 19, 2020 19 8
Wednesday, August 19, 2020 128 3
Wednesday, August 19, 2020 128 3
Wednesday, August 19, 2020 128 7B
Wednesday, August 19, 2020 128 1
Wednesday, August 19, 2020 128 1
Wednesday, August 19, 2020 128 7A
Thursday, August 20, 2020 119 4
Thursday, August 20, 2020 119 4
Thursday, August 20, 2020 119 8
Thursday, August 20, 2020 119 8
Thursday, August 20, 2020 119 4
Thursday, August 20, 2020 119 4
Thursday, August 20, 2020 119 8
Thursday, August 20, 2020 119 8
Thursday, August 20, 2020 119 4
Thursday, August 20, 2020 125 3
Thursday, August 20, 2020 125 3
Thursday, August 20, 2020 125 78
Thursday, August 20, 2020 125 1
Thursday, August 20, 2020 125 1
Thursday, August 20, 2020 125 3
Thursday, August 20, 2020 125 3
Thursday, August 20, 2020 125 7B
Friday, August 21, 2020 115 3
Friday, August 21, 2020 115 7A
Friday, August 21, 2020 124 2
Friday, August 21, 2020 124 2
Friday, August 21, 2020 124 3
Friday, August 21, 2020 124 3
Friday, August 21, 2020 124 7A
Friday, August 21, 2020 124 2
Friday, August 21, 2020 124 2
Friday, August 21, 2020 125 3
Friday, August 21, 2020 125 3
Friday, August 21, 2020 125 78
Friday, August 21, 2020 125 1
Friday, August 21, 2020 125 1
Friday, August 21, 2020 125 3
Friday, August 21, 2020 125 3
Friday, August 21, 2020 125 78
P Run Time | Total Pax
Red Line Tripper Date Count
Monday, August 17, 2020 7:15 7
Monday, August 17, 2020 18:15 4
Tuesday, August 18, 2020 06:33 1
Tuesday, August 18, 2020 07:33 7
Tuesday, August 18, 2020 17:15 1
Tuesday, August 18, 2020 18:15 9
Thursday, August 20, 2020 17:15 15
Thursday, August 20, 2020 18:15 6

Start Time
06:33
07:01
07:33
08:01
06:42
06:50
09:30
09:50
16:30
16:55
17:30
17:43
18:30
18:55
19:30
19:43
20:30
19:15
20:30
20:50
16:30
16:55
16:30
16:55
17:30
17:43
18:30
18:55
19:30
19:43
17:45
17:53
18:15
19:30
19:50
20:45
16:30
16:55
17:30
17:43
18:30
18:55
19:30
19:43
20:30
16:45
16:53
17:15
18:30
18:50
19:45
19:53
20:15
07:23
07:45
17:00
17:30
18:15
18:23
18:45
20:00
20:30
16:45
16:53
17:15
18:30
18:50
19:45
19:53
20:15

End Time

Trip Time.
00:23
00:22
00:23
00:22
00:05
00:36
00:20
00:36
00:23
00:23
00:11
00:29
00:23
00:23
00:11
00:29
00:23
00:58
00:20
00:21
00:23
00:23
00:23
00:23
00:11
00:29
00:23
00:23
00:11
00:29
00:08
00:17
00:58
00:20
00:36
01:00
00:23
00:23
00:11
00:29
00:23
00:23
00:11
00:29
00:23
00:08
00:17
00:58
00:20
00:36
00:08
00:17
00:58
00:17
00:15
00:29
00:26
00:08
00:17
01:00
00:29
00:26
00:08
00:17
00:58
00:20
00:36
00:08
00:17
00:58
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nalional express

Week of: 8/23-8/29/2020

Fixed Route Week Total
Call outs 55
Pieces covered by supervisors 6
Routes in smaller bus 0
Open pieces 64
Missed trips 48
Road Calls 3
Fixed Route Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
[Number of Accidents for the day — Non Preventable 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 165.7
Trips Requested Paratransit 206.0
Trips Completed after cancellations PARA 194.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

Sunday | Monday [ Tuesday | Wednesday | Thursday | Friday | Saturday
08/23/20 | 08/24/20 | 08/25/20 08/26/20 08/27/20 | 08/28/20 | 08/29/20
2 9 12 9 1" 9 3
0 4 0 0 1 1 0
0 0 0 0 0 0 0
0 4 22 23 15 0 0
0 4 15 19 10 0 0
0 1 1 0 1 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
71 23.8 28.9 31.3 28.7 30.1 15.8
7 30 39 37 29 38 26
6 28 35 33 29 38 25
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Monday, August 24, 2020, bus exchange

Run 110, Route 5, Bus 3908. Driver reported noise and bouncing all ove the road. Bus 3908 replaced by Bus 3912.

Tuesday, August 25, 2020, bus exchange

Run118, Route 7B, Bus 3916. Driver reported check engine light and farebox issue. Bus 3916 replaced by Bus 3906.

Thursday, August 27, 2020, bus exchange

Run 100, Route 3, Bus 3911. Driver reported the bus jerking forward when press brakes. Bus 3911 replaced by Bus 3920. 2 Trips missed.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date Run # Route # | Start Time | End Time | Trip Time
Monday, August 24, 2020 119 4 16:30 16:53 00:23
Monday, August 24, 2020 119 4 16:55 17:18 00:23
Monday, August 24, 2020 119 8 17:30 17:41 00:11
Monday, August 24, 2020 119 8 17:43 18:12 00:29
Tuesday, August 25, 2020 119 8 19:30 19:41 00:11
Tuesday, August 25, 2020 119 8 19:43 20:12 00:29
Tuesday, August 25, 2020 125 1 18:30 18:50 00:20
Tuesday, August 25, 2020 125 1 18:50 19:26 00:36
Tuesday, August 25, 2020 125 3 19:45 19:53 00:08
Tuesday, August 25, 2020 125 3 19:53 20:10 00:17
Tuesday, August 25, 2020 127 3 13:45 13:53 00:08
Tuesday, August 25, 2020 127 3 13:53 14:10 00:17
Tuesday, August 25, 2020 127 7B 14:15 15:13 00:58
Tuesday, August 25, 2020 127 Redline 18:34 18:57 00:23
Tuesday, August 25, 2020 127 Redline 19:01 19:24 00:23
Tuesday, August 25, 2020 127 Redline 19:34 19:57 00:23
Tuesday, August 25, 2020 127 Redline 20:01 20:24 00:23
Tuesday, August 25, 2020 127 Redline 20:34 20:57 00:23
Tuesday, August 25, 2020 127 Redline 21:01 21:23 00:22
Wednesday, August 26, 2020 125 3 16:45 16:53 00:08
Wednesday, August 26, 2020 125 3 16:53 17:10 00:17
Wednesday, August 26, 2020 125 7B 17:15 18:13 00:58
Wednesday, August 26, 2020 125 1 18:30 18:50 00:20
Wednesday, August 26, 2020 125 1 18:50 19:26 00:36
Wednesday, August 26, 2020 125 3 19:45 19:53 00:08
Wednesday, August 26, 2020 125 3 19:53 20:10 00:17
Wednesday, August 26, 2020 125 7B 20:15 21:13 00:58
Wednesday, August 26, 2020 119 8 17:30 17:41 00:11
Wednesday, August 26, 2020 119 8 17:43 18:12 00:29
Wednesday, August 26, 2020 119 4 18:30 18:53 00:23
Wednesday, August 26, 2020 19 4 18:55 19:18 00:23
Wednesday, August 26, 2020 119 8 19:30 19:41 00:11
Wednesday, August 26, 2020 119 8 19:43 20:12 00:29
Wednesday, August 26, 2020 121 3 18:45 18:53 00:08
Wednesday, August 26, 2020 121 3 18:53 19:10 00:17
Wednesday, August 26, 2020 121 7B 19:15 20:13 00:58
Wednesday, August 26, 2020 121 1 20:30 20:50 00:20
Wednesday, August 26, 2020 121 1 20:50 21:11 00:21
Thursday, August 27, 2020 100 3 09:15 09:23 00:08
Thursday, August 27, 2020 100 3 09:23 09:40 00:17
Thursday, August 27, 2020 119 4 16:30 16:53 00:23
Thursday, August 27, 2020 119 4 16:55 17:18 00:23
Thursday, August 27, 2020 119 8 17:30 17:41 00:11
Thursday, August 27, 2020 119 8 17:43 18:12 00:29
Thursday, August 27, 2020 119 4 18:30 18:53 00:23
Thursday, August 27, 2020 119 4 18:55 19:18 00:23
Thursday, August 27, 2020 119 8 19:30 19:41 00:11
Thursday, August 27, 2020 119 8 19:43 20:12 00:29
| A Run Time Total Pax |
Red Line Tripper Date Count
Monday, August 24, 2020 06:33 0
Monday, August 24, 2020 07:33 3
Tuesday, August 25, 2020 06:33 0
Tuesday, August 25, 2020 07:33 0
Wednesday, August 26, 2020 06:33 2
Wednesday, August 26, 2020 07:33 1
Thursday, August 27, 2020 06:33 0
Thursday, August 27, 2020 07:33 0
Friday, August 28, 2020 06:33 0
Friday, August 28, 2020 07:33 5
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nalional express

8-30

Sunday Monday Tuesday | Wednesday | Thursday| Friday | Saturday

8/30-9/5/2020 08/30/20| 08/31/20] 09/01/20 09/02/20 09/03/20 | 09/04/20 | 09/05/20
d Route Week Total

Call outs 39 4 8 6 7 7 6 1

Pieces covered by supervisors 6 3 1 0 2 0 0 0

Routes in smaller bus 0 0 0 0 0 0 0 0

Open pieces 14 0 0 0 0 7 7 0

Missed trips 0 0 0 0 0 0 0 0

Road Calls 2 0 1 0 1 0 0 0
Safety Analysis Week Total

[Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0

|Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
onse/Paratransit Week Total

Revenue Hours — Paratransit 177.2 34 21 30 39.6 38.9 31.9 12.4

Trips Requested Paratransit 227.0 2 36 30 41 42 47 29

Trips Completed after cancellations PARA 203.0 2 32 26 37 36 43 27

Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0

No Shows — Paratransit 1.0 0 0 0 1 0 0 0

Monday, August 31, 2020, bus exchange

Run 131, Route Redline, Bus 5110. Driver reported an indicator light on dash, bus hesitating. Bus 5110 replaced by Bus 5115.

Wednesday, September 2, 2020, bus exchange

Run 129, Route Redline, Bus 5102. Driver reported A/C not working. Bus 5102 replaced by Bus 5109.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

00:23 Missed due to heavy traffic on 1-80

| Date Run # |Route # |Start Time |End Time Trip Time
Friday, September 4, 2020 127 Redline SB 20:34 20:57
Red Line Tripper Date Run |Trip Total Pax Count|

Monday, August 31, 2020 100 0633-SB 0
Monday, August 31, 2020 100 0733-SB 15
Monday, August 31, 2020 131 1701-NB 3
Monday, August 31, 2020 127 1801-NB 9
Tuesday, September 1, 2020 100 0633-SB 2
Tuesday, September 1, 2020 100 0733-SB 2
Tuesday, September 1, 2020 131 1701-NB 4
Tuesday, September 1, 2020 127 1801-NB 12
Wednesday, September 2, 2020 100 0633-SB 0
Wednesday, September 2, 2020 100 0733-SB 2
Wednesday, September 2, 2020 131 1701-NB 14
Wednesday, September 2, 2020 127 1801-NB 14
Thursday, September 3, 2020 100 0633-SB 0
Thursday, September 3, 2020 100 0733-SB 9
Thursday, September 3, 2020 131 1701-NB 12
Thursday, September 3, 2020 127 1801-NB 12
Friday, September 4, 2020 100 0633-SB 0
Friday, September 4, 2020 100 0733-SB 6
Friday, September 4, 2020 131 1701-NB 15
Friday, September 4, 2020 127 1801-NB 0
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nalional express

9-6

Sunday Monday Tuesday | Wednesday | Thursday| Friday | Saturday
9/6-9/12/2020 09/06/20| 09/07/20| 09/08/20 09/09/20 09/10/20 | 09/11/20 | 09/12/20
d Route Week Total
Call outs 26 0 0 4 4 8 7 3
Pieces covered by supervisors 0 0 0 0 0 0 0 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 0 0 0 0 0 0 0 0
Road Calls 0 0 0 0 0 0 0 0
Safety Analysis Week Total
[Number of Accidents for the day — Preventable 1 0 0 0 0 1 0 0
|Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
onse/Paratransit Week Total
Revenue Hours — Paratransit 139.3 0 0 30.4 39.4 29.2 27.2 13.1
Trips Requested Paratransit 187.0 0 0 36 48 35 37 31
Trips Completed after cancellations PARA 160.0 0 0 31 38 31 33 27
Accidents - Total Demand Response 1.0 0 0 0 0 1 0 0
No Shows — Paratransit 4.0 0 0 0 1 2 0 1
Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)
Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)
| Date Run # |Route # |Start Time |End Time Trip Time
Red Line Tripper Date Run |Trip Total Pax Count|
Tuesday, Sep 8, 2020 100 0633-SB 0
Tuesday, September 8, 2020 100 0733-SB 5
Tuesday, September 8, 2020 131 1701-NB 6
Tuesday, September 8, 2020 127 1801-NB 7
Wednesday, September 6, 2020 100 0633-SB 0
Wednesday, September 6, 2020 100 0733-SB 0
Wednesday, September 6, 2020 131 1701-NB 17
Wednesday, September 6, 2020 127 1801-NB 1
Thursday, September 10, 2020 100 0633-SB 6
Thursday, September 10, 2020 100 0733-SB 4
Thursday, September 10, 2020 131 1701-NB 6
Thursday, September 10, 2020 127 1801-NB 10
Friday, September 11, 2020 100 0633-SB 0
Friday, September 11, 2020 100 0733-SB 6
Friday, September 11, 2020 131 1701-NB 1
Friday, September 11, 2020 127 1801-NB 2
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nalional express

/13-9/19/2020

d Route Week Total
Call outs 56
Pieces covered by supervisors 4
Routes in smaller bus 0
Open pieces 12
Missed trips 0
Road Calls 5

Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
|Number of Accidents for the day — Non Preventable 1

onse/Paratransit Week Total
Revenue Hours — Paratransit 154.2
Trips Requested Paratransit 211.0
Trips Completed after cancellations PARA 190.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 3.0

Sunday Monday Tuesday | Wednesday | Thursday| Friday | Saturday
09/13/20] 09/14/20] 09/15/20 09/16/20 09/17/20 | 09/18/20 | 09/19/20
2 11 9 10 10 10 4
0 3 0 0 1 0 0
0 0 0 0 0 0 0
0 0 5 7 0 0 0
0 0 0 0 0 0 0
1 1 2 1 0 0 0
0 0 0 0 0 0 0
1 0 0 0 0 0 0
0 19.4 33.2 28 26.6 30.9 16.1
1 33 40 40 33 39 25
1 30 36 34 30 36 23
0 0 0 0 0 0 0
0 0 2 1 0 0 0

Sunday, September 13, 2020, bus exchange

Run 706, Bus 5104, Route Redline. Driver reported being involved in an accident. Bus 5104 replaced by 5114.

Monday, September 14, 2020, bus exchange

run 120, Route 7A, Bus 3917. Driver reported Bio-hazard. Bus 3917 replaced by Bus 3903.

Tuesday, September 15, 2020 Bus Exchange

Run 123, Bus 3908, Driver reports the Stop Engine Light came on; replaced with bus 3906

Tuesday, September 15, 2020 Bus Exchange

Run 127, Bus 3901Driver reports shutting on and off. Replaced with bus 3907

Wednesday, September 16, 2020 Bus Exchange

Run 106, Bus 3917; Driver reports the check engine light came on. Replaced with bus 3920

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # |Route # |Start Time |End Time | Trip Time
Red Line Tripper Date Run |Trip Total Pax Count|

Monday, September 14, 2020 100 0633-SB 3
Monday, September 14, 2020 100 0733-SB 0
Monday, September 14, 2020 131 1715 NB 0
Monday, September 14, 2020 127 1815 NB 0
Tuesday, September 15, 2020 100 06:33 SB 3
Tuesday, September 15, 2020 100 07:33 SB 2
Tuesday, September 15, 2020 131 1715 NB 15
Tuesday, September 15, 2020 127 1815 NB 15
Wednesday, September 16, 2020 100 0633-SB 0
Wednesday, September 16, 2020 100 0733-SB 1
Wednesday, September 16, 2020 131 1715 NB 15
Wednesday, September 16, 2020 127 1815 NB 15
Thursday, September 17, 2020 100 0633-SB 0
Thursday, September 17, 2020 100 0733-SB 2
Thursday, September 17, 2020 131 1715 NB 11
Thursday, September 17, 2020 127 1815 NB 12
Friday, September 18, 2020 100 0633-SB 0
Friday, September 18, 2020 100 0733-SB 11
Friday, September 18, 2020 131 1715 NB 9
Friday, September 18, 2020 127 1815 NB 10
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nalional express

/20-9/26/2020

d Route Week Total
Call outs 26
Pieces covered by supervisors 2
Routes in smaller bus 0
Open pieces 0
Missed trips 2
Road Calls 4

Safety Analysis Week Total
[Number of Accidents for the day — Preventable 0
|Number of Accidents for the day — Non Preventable 0

onse/Paratransit Week Total
Revenue Hours — Paratransit 161.7
Trips Requested Paratransit 199.0
Trips Completed after cancellations PARA 196.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 0.0

9-20

Sunday Monday Tuesday | Wednesday | Thursday| Friday | Saturday
09/20/20] 09/21/20] 09/22/20 09/23/20 09/24/20 | 09/25/20 | 09/26/20
3 9 2 3 4 4 1
2 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 2 0
0 0 2 0 0 2 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 245 24.5 35.1 30.7 29.5 17.4
0 32 33 33 41 36 24
0 32 33 33 39 35 24
0 0 0 0 0 0 0
0 0 0 0 0 0 0

Tuesday, September 22, 2020, bus exchange

Run 130, Route Redline, Bus 5104. Driver reported ATC/ESC Light on. Bus 5102 replaced by Bus 5101.

Tuesday, September 22, 2020, bus exchange

Run 109, Route 7B, Bus 3916. Driver reported Check Engine Light on. Bus 3916 replaced by Bus 3912.

Friday, September 25, 2020, bus exchange.

Run 100, Route Redline, Bus 5115. Driver reported check eng list and bus shut down. Bus 5115 replaced by Bus 5106.

Friday, September 25, 2020, bus exchange.

Run 126, Route Redline, Bus 5113. Driver reported right tag tire flat. Bus 5113 replaced by Bus 5108.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # |Route # |start Time |End Time | Trip Time
Friday, September 25, 2020 100 Redline 06:33 06:56 00:23
Friday, September 25, 2020 100 Redline 07:01 07:23 00:22
Red Line Tripper Date Run |Trip Total Pax Count|
Monday, September 21, 2020 100 0633-SB 1
Monday, September 21, 2020 100 0733-SB
Monday, September 21, 2020 131 1715 NB
Monday, September 21, 2020 127 1815 NB 3
Tuesday, September 22, 2020 100 0633-SB 0
Tuesday, September 22, 2020 100 0733-SB 6
Tuesday, September 22, 2020 131 1715 NB 6
Tuesday, September 22, 2020 127 1815 NB 13
Wednesday, September 23, 2020 100 0633-SB 1
Wednesday, September 23, 2020 100 0733-SB 5
Wednesday, September 23, 2020 131 1715 NB 15
Wednesday, September 23, 2020 127 1815 NB 13
Thursday, September 24, 2020 100 0633-SB 6
Thursday, September 24, 2020 100 0733-SB 3
Thursday, September 24, 2020 131 1715 NB 15
Thursday, September 24, 2020 127 1815 NB 15
Friday, September 25, 2020 100 0633-SB 13
Friday, September 25, 2020 100 0733-SB 8
Friday, September 25, 2020 131 1715 NB 12
Friday, September 25, 2020 127 1815 NB 8
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nalional express

/27-10/3/2020

d Route Week Total
Call outs 27
Pieces covered by supervisors 0
Routes in smaller bus 0
Open pieces 0
Missed trips 4
Road Calls 5

Safety Analysis Week Total
[Number of Accidents for the day — Preventable 2
|Number of Accidents for the day — Non Preventable 0

onse/Paratransit Week Total
Revenue Hours — Paratransit 151.7
Trips Requested Paratransit 187.0
Trips Completed after cancellations PARA 162.0
Accidents - Total Demand Response 0.0
No Shows — Paratransit 2.0

9-27

Sunday Monday Tuesday | Wednesday | Thursday| Friday | Saturday
09/27/20] 09/28/20] 09/29/20 09/30/20 10/01/20 | 10/02/20 | 10/03/20
1 3 5 5 5 5 3
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 4 0 0
1 2 1 1 0 0 0
0 0 0 1 1 0 0
0 0 0 0 0 0 0
0 20.9 29 26.4 30.2 28.8 16.4
0 24 35 29 41 34 24
0 24 34 21 31 28 24
0 0 0 0 0 0 0
0 0 1 0 1 0 0

Sunday, September 27, 2020, bus exchange

Run702, Route Yellow line, Bus 5114. Driver reorted tire issue. Bus 5113 replaced by Bus 5105.

Monday, September 28, 2020, bus exchange

Run 123, Route 8, Bus 3921. Driver reported A/C not working. Bus 3921 replaced by Bus 3913.

Monday, September 28, 2020, bus exchange

Run 104, Route Redline, Bus 5112. Driver reported bus would not go into gear. Bus 5112 replaced by Bus 5103.

Tuesday, September 29, 2020, bus exchange

Run 110, Route 7A, Bus 4501. Driver reported low power need bus exchange. Bus 4501 replaced by Bus 3913.

Wednesday, September 30, 2020, bus exchange

Run 110, Route 7A, Bus 4501. Driver reported low power need bus exchange. Bus 4501 replaced by Bus 3906.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

| Date Run # |Route # |Start Time |End Time Trip Time
Thursday, October 1, 2020 107 1 14:30 14:50 00:20
Thursday, October 1, 2020 107 1 14:50 15:11 00:21
Thursday, October 1, 2020 121 3 18:45 18:53 00:08
Thursday, October 1, 2020 121 3 18:53 19:10 00:17
Red Line Tripper Date Run |Trip Total Pax Count|
Monday, Septemner 28, 2020 100 0633-SB 0
Monday, Septemner 28, 2020 100 0733-SB [1]
Monday, Septemner 28, 2020 131 1715 NB 13
Monday, Septemner 28, 2020 127 1815 NB 13
Tuesday, September 29, 2020 100 0633-SB 0
Tuesday, September 29, 2020 100 0733-SB 15
Tuesday, September 29, 2020 131 1715 NB 9
Tuesday, September 29, 2020 127 1815 NB 18
Wednesday, September 30, 2020 100 0633-SB 0
Wednesday, September 30, 2020 100 0733-SB 3
Wednesday, September 30, 2020 131 1715 NB 9
Wednesday, September 30, 2020 127 1815 NB 10
Thursday, October 1, 2020 100 0633-SB 0
Thursday, October 1, 2020 100 0733-SB 6
Thursday, October 1, 2020 131 1715 NB 17
Thursday, October 1, 2020 127 1815 NB 16
Friday, October 2, 2020 100 0633-SB 0
Friday, October 2, 2020 100 0733-SB 3
Friday, October 2, 2020 131 1715 NB 2
Friday, October 2, 2020 127 1815 NB 13
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malionmnal express

10-4

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 10/4-10/10/2020 10/04/20| 10/05/20{ 10/06/20 10/07/20 10/08/20 | 10/09/20 | 10/10/20
Fixed Route Week Total
Call outs 38 2 4 5 7 6 9 5
Pieces covered by supervisors 3 1 0 0 0 0 1 1
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 0 0 0 0 0 0 0 0
Road Calls 4 0 0 1 0 3 0 0
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 1 0 0, 0 0 1 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 157.0 4 25.6 28.5 29.2 27.9 24.9 16.9
Trips Requested Paratransit 226.0 6 34 47 47 35 34 23
Trips Completed after cancellations PARA 187.0 4 32 37 37 27 30 20
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 2.0 0 0 1 1 0 0 0

Tuesday, October 6, 2020. bus exchange

Run 113, Route 6, Bus 3919. Driver reported Exhaust fluid low and check engine light on. Bus 3919 replaced with Bus 3911.

Thursday, October 8, 2020, bus exchange

Run 112, Route 2, Bus 3916. Shop needed bus pulled in for hard drive failure. Bus 3916 replaced by Bus 3914.

Thursday, October 8, 2020, bus exchange

Run 111, Route 5, Bus 3901. Driver reported bus keeps popping out of gear. Bus 3901 replaced by Bus 3912.

Thursday, October 8, 2020, bus exchange

Run 103, Route 2, Bus 3914. Shop needs bus pulled due to hard drive failure. Bus 3914 replaced by Bus 3909.

Missed Trips (Due to Manpower Shortage)

Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

00:23 Missed due to accident on I-80

Date Run # [Route # [start Time |End Time | Trip Time
Monday, October 5, 2020 129 Redline 18:33 18:56
Red Line Tripper Date Run |Trip Total Pax Count|
Monday, October 5, 2020 100 0633-SB 0
Monday, October 5, 2020 100 0733-SB 0
Monday, October 5, 2020 131 1715 NB 6
Monday, October 5, 2020 127 1815 NB 15
Tuesday, October 6, 2020 100 0633-SB 5
Tuesday, October 6, 2020 100 0733-SB 7
Tuesday, October 6, 2020 131 1715 NB 1"
Tuesday, October 6, 2020 127 1815 NB 15
Wednesday, October 7, 2020 100 0633-SB 2
Wednesday, October 7, 2020 100 0733-SB 3
Wednesday, October 7, 2020 131 1715 NB 17
Wednesday, October 7, 2020 127 1815 NB 18
Thursday, October 8, 2020 100 0633-SB 4
Thursday, October 8, 2020 100 0733-SB 4
Thursday, October 8, 2020 131 1715 NB 14
Thursday, October 8, 2020 127 1815 NB 1"
Friday, October 9, 2020 100 0633-SB 0
Friday, October 9, 2020 100 0733-SB 5
Friday, October 9, 2020 131 1715NB 14
Friday, October 9, 2020 127 1815 NB 15
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malionmnal express

10-11

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 10/11-10/17/2020 10/11/20| 10/12/20{ 10/13/20 10/14/20 10/15/20 | 10/16/20 | 10/17/20
Fixed Route Week Total
Call outs 35 4 7 7 7 2 5 3
Pieces covered by supervisors 4 0 1 0 1 0 2 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 1 0 0 0 1 0 0 0
Road Calls 4 0 0 1 0 1 2 0
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 0 0 0, 0 0 0 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 142.5 0 19.1 28.9 26.5 28.2 25.7 14.1
Trips Requested Paratransit 187.0 0 26 39 36 36 28 22
Trips Completed after cancellations PARA 177.0 0 25 37 31 36 27 21
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 0.0 0 0 0 0 0 0 0
Run 127, Route Redline, Bus 5113. Driver reported bus jerking and not going into gear. Bus 5113 replaced by Bus 5115.

Tuesday, October 13, 2020, bus exchange

Thursday, October 15, 2020, bus exchange

Run 119, Route 4, Bus 3909. Driver reported PSI gauge low Bus 3909 replaced by Bus 3905.

Friday, October 16, 2020, bus exchange

Run 131, Route Redline, Bus 5115. Driver reported Low air light & sluggish. Bus 5115 replaced by Bus 5110.

Friday, October 16, 2020, bus exchange

Run 126, Route Redline, Bus 5114. Driver reported Pink fluid leaking from engine compartment. Bus 5114 replaced by Bus 5103.

Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date Run # [Route # [start Time |End Time | Trip Time
Wednesday, October 14, 2020 119 5 1:11 11:30 00:19
Red Line Tripper Date Run |Trip Total Pax Count

Monday, October 12, 2020 100 0633-SB 0
Monday, October 12, 2020 100 0733-SB 3
Monday, October 12, 2020 131 1715-NB 1
Monday, October 12, 2020 127 1815-NB 10
Tuesday, October 13, 2020 100 0633-SB 2
Tuesday, October 13, 2020 100 0733-SB 3
Tuesday, October 13, 2020 131 1715-NB 5
Tuesday, October 13, 2020 127 1815-NB "
Wednesday, October 14, 2020 100 0633-SB 0
Wednesday, October 14, 2020 100 0733-SB 5
Wednesday, October 14, 2020 131 1715-NB 8
Wednesday, October 14, 2020 127 1815-NB 12
Thursday, October 15, 2020 100 0633-SB 2
Thursday, October 15, 2020 100 0733-SB 3
Thursday, October 15, 2020 131 1715-NB 1"
Thursday, October 15, 2020 127 1815-NB 9
Friday, October 16, 2020 100 0633-SB 0
Friday, October 16, 2020 100 0733-SB 0
Friday, October 16, 2020 131 1715-NB 15
Friday, October 16, 2020 127 1815-NB 15
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malionmnal express

10-18

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 10/18-10/24/2020 10/18/20| 10/19/20{ 10/20/20 10/21/20 10/22/20 | 10/23/20 | 10/24/20
Fixed Route Week Total
Call outs 30 3 6 6 2 4 5 4
Pieces covered by supervisors 2 0 2, 0 0 0 0 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 0 0 0 0 0 0 0 0
Road Calls 1 0 0 1 0 0 0 0
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 0 0 0, 0 0 0 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 149.2 0 21.5 29.3 29.1 27.1 29.8 12.4
Trips Requested Paratransit 198.0 0 30 44 42 29 31 22
Trips Completed after cancellations PARA 178.0 0, 24 43 33 27 31 20
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 2.0 0 2 0 0 0 0 0

Tuesday, October 20, 2020, bus exchange

Run 110, Route 5, Bus 4503. Driver reported Automatic securement beeping. Bus 4503 replaced by Bus 3901.

Thursday, October 22, 2020, bus exchange

[Run 131, Route Redline, Bus 5112. Avail has bad Comms. Sent out relief driver with bus 5113.

Missed Trips (Due to Manpower Shortage)

Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date Run # [Route # [start Time |End Time | Trip Time
Red Line Tripper Date Run |Trip Total Pax Count|

Monday, October 19, 2020 100 0633-SB 0
Monday, October 19, 2020 100 0733-SB 9
Monday, October 19, 2020 131 1715-NB 1
Monday, October 19, 2020 127 1815-NB 13
Tuesday, October 20, 2020 100 0633-SB 0
Tuesday, October 20, 2020 100 0733-SB 4
Tuesday, October 20, 2020 131 1715-NB 3
Tuesday, October 20, 2020 127 1815-NB 19
Wednesday, October 21, 2020 100 0633-SB 0
Wednesday, October 21, 2020 100 0733-SB 2
Wednesday, October 21, 2020 131 1715-NB 15
Wednesday, October 21, 2020 127 1815-NB 10
Thursday, October 22, 2020 100 0633-SB 0
Thursday, October 22, 2020 100 0733-SB 8
Thursday, October 22, 2020 131 1715-NB 12
Thursday, October 22, 2020 127 1815-NB 14
Friday, October 23, 2020 100 0633-SB 0
Friday, October 23, 2020 100 0733-SB 0
Friday, October 23, 2020 131 1715-NB 15
Friday, October 23, 2020 127 1815-NB 15
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malionmnal express

10-25

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 10/25-10/31/2020 10/25/20| 10/26/20| 10/27/20 10/28/20 10/29/20 | 10/30/20 | 10/31/20
Fixed Route Week Total
Call outs 31 2 6 4 5 5 8 1
Pieces covered by supervisors 1 0 0 1 0 0 0 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 0 0 0 0 0 0 0 0
Road Calls 3 0 0 0 1 2 0 0
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 167.5 0 21.4 28.2 31.7 33 37.2 16
Trips Requested Paratransit 182.0 0 26 30 34 27 41 24
Trips Completed after cancellations PARA 170.0 0 26 24 32 25 39 24
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 1.0 0 0 1 0 0 0 0

October 28, 2020; Rd. Call

Driver reports check engine lights come on bus # 3917. Bus 3920 replaced bus 3917

October 29, 2020; Rd Call

Driver reports 1806 the bus had the check engine light and was eminating strange sounds on the bus. Bus 1806 was replaced with

Bus 1810

October 29, 2020 Rd. Call

Driver reports 3917 check engine light came on. Bus 3917 was replaced with bus 3902.

Missed Trips (Due to Manpower Shortage)

Missed Trips (Due to Incident)
Missed Trips (Due to Dispatch
Missed Trips (Due to Mechanic:

Error)
al Issues)
Date Run # [Route # [start Time |End Time | Trip Time
Red Line Tripper Date Run |Trip Total Pax Count|

Monday, October 26, 2020 100 0633-SB 0
Monday, October 26, 2020 100 0733-SB 0
Monday, October 26, 2020 131 1715-NB 15
Monday, October 26, 2020 127 1815-NB 15
Tuesday, October 27, 2020 100 0633-SB 0
Tuesday, October 27, 2020 100 0733-SB 4
Tuesday, October 27, 2020 131 1715-NB 9
Tuesday, October 27, 2020 127 1815-NB 8
Wednesday, October 28, 2020 100 0633-SB 4
Wednesday, October 28, 2020 100 0733-SB 0
Wednesday, October 28, 2020 131 1715-NB 15
Wednesday, October 28, 2020 127 1815-NB 12
Thursday, October 29, 2020 100 0633-SB 4
Thursday, October 29, 2020 100 0733-SB 9
Thursday, October 29, 2020 131 1715-NB 15
Thursday, October 29, 2020 127 1815-NB 16
Friday, October 30, 2020 100 0633-SB 0
Friday, October 30, 2020 100 0733-SB 5
Friday, October 30, 2020 131 1715-NB 7
Friday, October 30, 2020 127 1815-NB 15
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malionmnal express

11-1

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 11/1-11/7/2020 11/01/20 | 11/02/20| 11/03/20 11/04/20 11/05/20 | 11/06/20 | 11/07/20
Fixed Route Week Total
Call outs 31 0 5 4 4 3 11 4
Pieces covered by supervisors 3 0 0 0 0 0 3 0
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 0 0 0 0 0 0 0 0
Road Calls 4 0 1 0 0 1 0 2
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 180.9 0 22 40.6 36.8 37.9 30.6 13
Trips Requested Paratransit 231.0 0 25 56 47 54 26 23
Trips Completed after cancellations PARA 198.0 0 19 49 42 43 25 20
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 1.0 0 0 1 0 0 0 0

11/02/20 - Yellow Line Bus Exchange

Driver reports bus 5112 making weird noises with the farebox. Bus 5112 was replaced with bus 5110.

11/5/2020- Redline-Bus Exchange

Run 108, Route Redline, Bus 5112, bus exchange

Driver reports bus 5112 window hit by a rock. Bus 5112 was replaced with bus 5113.

Run 601, Route Redline, Bus 5109, bus exchange

Driver reported door swith not working properly. Bus 5109 replaced with bus 5106.

Run 440, Route 440, Bus 1902, bus exchange

Driver reported bus 1902 stalled. Bus 1902 was replaced by Bus 2101.

Missed Trips (Due to Manpower Shortage)

Missed Trips (Due to Incident)

Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)

Date Run # IRoute # IStart Time IEnd Time I Trip Time
Red Line Tripper Date Run |Trip Total Pax Count

Monday, November 2, 2020 100 0633-SB 4
Monday, November 2, 2020 100 0733-SB 4
Monday, November 2, 2020 131 1715-NB 8
Monday, November 2, 2020 127 1815-NB 15
Tuesday, November 3, 2020 100 0633-SB 0
Tuesday, November 3, 2020 100 0733-SB 4
Tuesday, November 3, 2020 131 1715-NB 2
Tuesday, November 3, 2020 127 1815-NB 14
Wednesday, November 4, 2020 100 0633-SB 0
Wednesday, November 4, 2020 100 0733-SB 0
Wednesday, November 4, 2020 131 1715-NB 15
Wednesday, November 4, 2020 127 1815-NB 15
Thursday, November 5, 2020 100 0633-SB 0
Thursday, November 5, 2020 100 0733-SB 7
Thursday, November 5, 2020 131 1715-NB 8
Thursday, November 5, 2020 127 1815-NB 15
Friday, November 6, 2020 100 0633-SB 0
Friday, November 6, 2020 100 0733-SB 0
Friday, November 6, 2020 131 1715-NB 15
Friday, November 6, 2020 127 1815-NB 15
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Nmalionmnal exxpress

11-8

Sunday Monday | Tuesday | Wednesday | Thursday| Friday | Saturday
Week of: 11/8-11/14/2020 11/08/20 | 11/09/20| 11/10/20 11/11/20 11/12/20 | 11/13/20 | 11/14/20
Fixed Route Week Total
Call outs 42 2 7 8 5 8 8 4
Pieces covered by supervisors 5 0 0 0 4 0 0 1
Routes in smaller bus 0 0 0 0 0 0 0 0
Open pieces 0 0 0 0 0 0 0 0
Missed trips 2 0 2 0 0 0 0 0
Road Calls 2 0 0 0 0 2 0 0
Fixed Route Safety Analysis Week Total
Number of Accidents for the day — Preventable 0 0 0 0 0 0 0 0
Number of Accidents for the day — Non Preventable 0 0 0 0 0 0 0 0
Demand Response/Paratransit Week Total
Revenue Hours — Paratransit 163.0 0 22.7 29.7 30.7 31.7 32 16.2
Trips Requested Paratransit 217.0 0 33 35 40 39 42 28
Trips Completed after cancellations PARA 186.0 0 29 26 35 32 40 24
Accidents - Total Demand Response 0.0 0 0 0 0 0 0 0
No Shows — Paratransit 2.0 0 0 1 0 0 1 0
11/12/20 Run 123, Route 8, Bus 3914 bus |Driver reports bus 3914 has a wheelchair lift malfunction,
exchange Bus 3914 was replaced bwith 3913
11/12/2020 Run 129, Bus 5112 bus Driver reports bus 5112 has a wheelchair lift malfunction,
exchange Bus 5112 was replaced with 5106
Missed Trips (Due to Manpower Shortage)
Missed Trips (Due to Incident)
Missed Trips (Due to Dispatch Error)
Missed Trips (Due to Mechanical Issues)
Date Run # Route # Start Time End Time Trip Time
Monday, November 9, 2020 124 3 13:15 13:23 00:08
Monday, November 9, 2020 124 3 13:23 13:40 00:17
Red Line Tripper Date Run |Trip Total Pax Count
Monday, November 9, 2020 100 0633-SB 1
Monday, November 9, 2020 100 0733-SB 12
Monday, November 9, 2020 131 1715-NB 2
Monday, November 9, 2020 127 1815-NB 15
Tuesday, November 10, 2020 100 0633-SB 0
Tuesday, November 10, 2020 100 0733-SB 17
Tuesday, November 10, 2020 131 1715-NB 1
Tuesday, November 10, 2020 127 1815-NB 15
Wednesday, November 11, 2020 100 0633-SB 0
Wednesday, November 11, 2020 100 0733-SB 2
Wednesday, November 11, 2020 131 1715-NB 1
Wednesday, November 11, 2020 127 1815-NB 7
Thursday, November 12, 2020 100 0633-SB 0
Thursday, November 12, 2020 100 0733-SB 5
Thursday, November 12, 2020 131 1715-NB 10
Thursday, November 12, 2020 127 1815-NB 15
Friday, November 13, 2020 100 0633-SB [
Friday, November 13, 2020 100 0733-SB [
Friday, November 13, 2020 131 1715-NB 9
Friday, November 13, 2020 127 1815-NB 15
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