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Section 1 |Introduction

Until 2011, the service operated as SolTrans was operated indepenaesrtilyo separate servicdy the

cities of Benicia and Vallejo. A Joint Powers Agreement (JPA) between the cities of Benicia and Vallejo and
the Solano Transportation Authority combining Vallejo Transit and Benicia Breeze was approved by all
parties on November 30, 2010. This esisiired Solano County Transit and the SolTrans brand, with
SolTrans assuming management of transit operations for both cities on July 1, 2011.

The SolTrans JPA Board is comprised of five appointed directors; -ofiicgx nonvoting director; and

two alternates. These positions are comprised of two voting directors from each member agency other
than STA, one voting director that is the Solano County representative to the Metropolitan Transportation
Commission (MTC), and one neoting STA representativiEach director serves a twear term.

TheBoard of Directors as aluly 2022ncludes the following:

Chair,Lionel Largaespad@&ouncilmemberCity ofBenicia

Vicechair, Cristina ArriolaCouncinember, City oWallejo

Robert McConnelMayor, City of \llejo

Jim Spering, Metropolitan Transportation Commission Representative, Supervisor, County of
Solano

Steve Young, Mayor, City of Benicia

(Exofficio) Alma HernandezSolano Transportation Authority, MayBro Tem Suisun City

(Alternate) Pippin DewCouwncilmember City of Vallejo

(Alternate) Tom CampbelVice Mayor City of Benicia

eegeeg

egegeeg

The Boarehpproved organizational structure provides for 13-fihe employee positions (Exhibit 1.1).

An additional Analyst position was approved in July 2022, wWwitlhbring the total to 14 fultime

employee positions.SolTranscontracts all operations toTransdey which was selected through a
competitive procurement and began operations on July 1, 2024J ya RS @Qa O 2iyeiyddtr Ol Ay C
base period plufive option yearghrough June 30, 203Prior t02021, service was provided by National
ExpressTranst. KAt S bl GA2y L+t 9ELINBa&aQ O2yiGNI OG SELANBR Ay
year extension in light of the COVID pandemic. This enabled $mns to continue transit operations

until the situation stabilized somewhat, and it conducted a new procurement during FY 2020/21.
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Exhibit 11 Soltrans Organizational Chart

SolTrans Board of Directors
Voting Members: Benicia (2), Vallejo (2), Solano County MTC Representative (1),
Non-Voting, Ex-Officio/MTC Voting Alternate: Solano Transportation Authority (1)

Executive Director | _ _ _ _ ________ | :
1.0OFTE 1 DBE Liaison Officer &
: Civil Rights Officer :

Deputy Director
1.0FTE
Transit Board General Services Manager Transit Services Manager
Administrator/Office 1.0FTE 1.0 FTE
Manager
1.0 FTE
Senior Analyst —
Marketing & Scheduling
Program Assistant Program Analyst |1 | Senior Analyst - 1.0 FTE
2.0 FTE 1.0 FTE Technology
1.0 FTE
Program Analyst | — Grants, Program Analyst Il
Reporting & Compliance Procurement/Contracts
1.0FTE 1.0FTE

Accountant
1.0FTE

Source: Solano County TranRievised July 1, 2022

While the totalpopulation and geographic size of Valle]@1,275and 49.54 square miles) is larger than
Benicia (28158 and 15.72 square miles), they share certain key demographic characteristics. The
population of each city under 18 years old is approximately 21 pé&rstightly less tharCalifornia at
large(22.8 percent)However, both Benici2{.1percent) and Vallejo 87 percent) have a larger share

of the population 65 years and older than Californidaaje (L4.3percent). Benicia hasslightlyhigher

rate of commuters driving alone or riding public transit compared to Californiarge, whilea lower
percentage of commuters drive alone and a higher percentage ride public transtlejo. Residents of
Benicia have greater access to vehicles than VadllejbCalifornia atarge. Benicia has a lower poverty
rate (6.8 percent) than Vallej@¢11.7 percentand California atarge(12.6 percent)
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Exhibit 12 Benicia and Vallejo Demographic Overview

Vallejo

‘Percent Total |Percent

TotalPopulation ________________________]39346029 - | 28158] - [121274 - |
|

Underl8years 8,956,641 22.8% | 5,742 | 20.4% | 25,418| 21.0%
65yearsandover 5,644,497 19,017
Commuting

Drovealone - 72.1% - 72.7% - 70.3%
Publictransportation - 4.6% - 5.0 - 5.2%
No vehiclesavailable 575,355 | 3.2% 322 2.3 | 2,726 | 6.5%

Disability

Ethnicity

White alone 22,053,721 56.1% | 20,375 72.84 | 40,427| 40.3%
Blackor AfricanAmericanalone 2,250,962| 5.7% 908 3.2 | 22,416| 21.8%
American Indiarand AlaskaNative alone 311,629 | 0.8% 69 0.2%%6 613 | 2.2%
Asianalone 5,834,312 14.8% | 3,244 | 11.9% | 29,675| 29.1%
NativeHawaiianand OtherPacifidslanderalone 149,636 0.4% 117 0.4% 903 1.6%
Some Other Race Alone 5,623,747 14.3% | 766 2.7% | 16,193| 15.7%6
Twoor moreraces 3,122,016| 7.9% 2,679 | 9.9 | 11,048| 9.1%
Hispanior Latinoof anyrace 15,380,929 39.1% | 3,902 | 13.9% | 33,314| 27.%%
Housing | |

Totalhousingunits 14,210,945 - 11,984 - 44,280 -
Housingunits in multi-unit structures 4,463,965| 31.&86 | 2,554 | 21.3%6 | 11,577 26.1%
Averagehouseholdsize 2.94 - 2.46 - 2.86 -
Owneroccupiedhousingunits 7,241,318( 51.0% | 8,160 | 68.1% | 23,892| 57.1%
Income | \
Individualsvhoseincomein the past12months isbelow 4.853.434| 12.6% | 1,913 | 6.8% | 14,006 1196
the povertylevel

Lessthan $10,000(2020inflation-adjusteddollars) - 4.7% - 2.3% - 4.6
$10,0000 $14,9992020inflation-adjusteddollars) - 3.9% - 1.9% - 3.5%
$15,0000 $24,9992020inflation-adjusteddollars) - 6.9% - 6.4% - 6.1%
$25,0000 $34,9992020inflation-adjusteddollars) - 7.1% - 4.0% - 7.0%
$35,0000 $49,9992020inflation-adjusteddollars) - 6.9% - 7.3% - 12.0%
$50,0000 $74,9992020inflation-adjusteddollars) - 15.3% - 12.%8% - 17.8%
$75,0000 $99,9992020inflation-adjusteddollars) - 12.3% - 12.%8% - 13.3%
$100,00G0 $149,9992020inflation-adjusted dollars) - 17.1% - 21.8% - 18.3%
$150,00G0 $199,9992020inflation-adjusted dollars) - 9.4% - 15.2%6 - 9.8%
$200,0000r more (2020inflation-adjusteddollars) - 13.3% - 16.%% - 7.3%
Medianhouseholdincome (2020inflation-adjusteddollars) $78,672 - $106,98 - $73,869 -

Source: 2020 American Community Surv¥eér Estimates
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Section 2 |Pre-Pandemic State of Service (FY 2018/19)

What did operations look like before the pandemic?

Prior to the pandemicSolTran®perated ten local bus routes antivo express busoutes. Additionally,
SoITrans operatd: (i)five supplemental routeserving schoolgji) a supplemental express bus route from
the San Francisco ferry building to Vallejo; (iii) Albmplementaryparatransit bus service for qualified
persons with disabilities within Benicia and Valj@jod (iv) DialA-Ride and Regional Paratransit demand
response servicessolTrans also supped, in partnership with STA, subsidized taxi programs for eligible
individuals that providd rides locally and within Solano County, and a subsidized Lyft service that
operated within Benicia only.

Fixedroute services

Local fixedroute service

SolTrans implemented systewide service changes on June 30, 2019, impactingyedrexisting local
services. These adjustments resulted in increased frequeradyicle revenue hours, span of service,
servicecoordination, and streamlined service. In addition, local bus and demespbnse fares increased

on July 1, 2019The updatel service route map is shown in Exhibit.Z'he route realignment, resulting

from the recently completed Comprehensive Operational Analysis (COA), was transformative. However,
it did not have sufficient time to stabilize before thaset ofthe pandemic &nd subsequentperations
upheaval) in March 2020.

As of October 2019, SolTrans operated nine local fixed routes providing service throughout the day within
Vallejo and Benicia. Within Vallejo, weekday routes operated between 5:30 a.m. and 8:30 p.agijrayer
30-minute headways during the AM/PM peak hours, withrBhute headways during offeak hours.

Routes 1, 7A, and 7B operated seven days a week, while Routes 2, 3, 4, 5, 6, and 8 operated six days a
week. Saturday service operated on headways of ang for most routes, while Sunday service on Route

1 was further reduced. Local bus routes were scheduled for timed connections (pulse) on the hour or half
hour at the Vallejo Transit Center. Within Benicia, SolTrans operated two limited routes, witegervi
schools during the morning and afternoon bell times, Monday through Friday. Vallejo school routes
included Route 12, Route 38nd onetrip on Route 7A

Route 1 operated seven days a week and provitiservice from Northwest Vallejo to the Vallejo Transit
Center. Major destinations along this route include Vallejo High School, Seafood City, and Rancho Square.
Route 1 offeed 30-minute weekday and Saturday service frequency and timed connections atdSeren
Transit Center. Reduced servigas provided on Sunday.

Route 2 ran Monday through Saturday and provideervice from North Vallejo to the Vallejo Transit
Center. Major destinations served include Seafood City, CVS Shopping Center, and Solano Midldle Sch
Route 2 offeed 30-minute weekday service frequency aG@-minute service on Saturdays.

1 While the data included in the spreadsheet for the scenarios is reflective of FY 2018/19, it is more meaningful to discuss th
actual service level as it was at the beginning of FY 2019/20, given the significant service change that took pla€d @ Taly 2

view preCOVID service only as the service that existed in FY 2018/19 would overlook the actual service in place immediately
prior to the start of thepandemic.
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Route 3 provided 60-minute offpeakloop serviceand30-minute peak service Monday through Saturday
between South Vallejo, Beverly Hills and the Vallejo Transit Center. Major destinations served include the
Glen Cove Shopping Center, Curtola Park & Ride Hub, and the South Vallejo Community Center.

Route 4 operated Monday through Saturday, providig@-minute weekday ofpeakand Saturdagervice
and 30minute weekday peak servicEpm the Sereno Transit Centéw the Vallejo Transit Centevia
Tuolumne Street Major trip generators served include the Fdoce Douglas Senior Center, Vallejo
Community Center, Solano County Courthouse, Sutter Solano Medical Center, and Kaiser Hospital.

Route 5 operated hourly Monday through Saturday, with 3finute frequency during weekday peak
hours from the Six Flags Diseoy Kingdom to the Vallejo Transit Center. Other major destinations served
include Seafood City, the Ferry Terminal, Solano County Fairgrounds and Kaiser Hospital.

Route 6 operated hourly Monday through Saturday from Vallejo Transit Center to Hogan Middle School

via Tennessee Street, Admiral Callaghan Drive, Fleming Avenue and Georgia Street. It also provides service
to Springhill Shopping Center. It previously operated as avamgoop covering both this and the new

Route 8 service area. Routes 6 and 8 were restructured to operate independently.

Routes 7A and 7B operated seven days a week from Gateway Plaza and Springs Road to the Vallejo Transit
Center every 30 minutes on weekdayhourly on Saturdays, and less frequently on Sundays. The routes
also provide service to the Springhill Shopping Center, Jesse Bethel High School, and Redwood Plaza.
Route 7A an in a clockwise direction while Route 78 1in a counterclockwise direcbn. Route 7A also

had one modifiedtrip on weekday mornings as a Vallejo schools route.

Route 8 operated hourly Monday through Saturday from the Vallejo Transit Center to Hogan Middle
School via Benicia Road, Rollingwood Drive, Georgia Street, and @vkeiP&kway. It also serves Glen

Cove Elementary School and the Springhill Shopping Center. As described under Route 6, it was formerly
part of the Route 6 onavay loop. It now provides Hirectional service and operates independently of
Route 6.

Route 12 was a supplemental school service route. The route opedlad@e morning run connecting
Rancho Square, Mini & Sonoma, Solano Middle School, and Gateway & Fairgrounds.

Routes 15 and 17 operated on weekdays, providing supplemental school service to Masmbr
Elementary, Benicia High School, Benicia Middle School, Joe Henderson Elementary, Matthew Turner
9ft SYSYUI NE {OK22f3X w20SNI {SYLXS 9tSYSyllwsa&sz I yR
limited to twice in the morning and once in the aftero (twice on Fridays).

Route20g I & | LIAE 20 &aSNWAOS SFFTFSOUADBS WIydzrNE oMI HAMPp
Campus, and the Gateway Shopping Plaza. This route operated on weekdays only from Downtown Benicia
every hour, from 8:30 AMntil 6:30 PM. In November 2015, pilot service was extended through March

2017, and in July 2016 it was extended through December 2@hile the service was weleceived by

the community and continued to grow, it still failed to meet the establishedgrerince standardin
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December 2017, the service was extended through December 2018 (though service was reduced in April
2018) and staff proposed future adjustments to the route would be based on recommendations from the
Comprehensive Operational Analydimination of this route was included as a COA recommendation,
and the route was discontinued in September 2020. It was replaced with subsidized Lyft Service within
Benicia to designated stops in Vallejo.

Route 38 operated during the weekdays, providirspipplemental school service to Glen Cove Elementary,
| 231y aARRfS {OKz22ftzx +IftS22 /KINISNI {OK22f3z WSa
Vallejo Campus, and Gateway Shopping Plaza. Serasckémited to one run each weekday morning.

ExpressService

Prior to the pandemicthe Solano Transportation Authority coordinated SolanoExpreservice that
connected Solano County with Sacramento County, Yolo County, and Contra Costa County. The four
SolanoExpress routes were operated by SolTrans and Fairfield and Suisun TransiT(leA®Tyice was

funded through the Intercity Funding Agreent that included five Solano County transit providers,
Solano County, and STA. Express transit costs were shared among jurisdictions, using a formula based on
two factors: population and ridership by residence.

SolTrans operated tw&olanoExpress routes: the Yellow Line and the Red Line. The former Route 78
became the Yellow Line on July 1, 2018, while Routes 80 and 85 merged to become the Reduline on
1, 2019.The Green and Blue Lines were operated by FAST.

TheYellow Line connected Vallejo and Benicia with the Pleasant Hill and Walnut Creek BART stations.
Routes operated at 3thinute headways during peak periods, andréihute headways during offieak
periods, with limited service on Saturday and Sunday. This route also séweva&thliejo Transit Center,
Curtola Park & Ride Hub, Benicia City Park, and Sunvalleiyn alhcord

TheRed Line connected Vallejo with the El Cerrito del Norte BART station seven days a week,ith 15
30-minute weekday headways. The route also senFairfield in the north with 6éninute weekday
headways, with limited service on Saturday. Other locations served by this route include the Vallejo
Transit Center, Sereno Transit Center, Curtola Park & Ride Hub, Solano Community College in Fairfield,
Farfield Transit Center, and the FairfieBlisun Amtrak Station.

SolTrans also operate@ilot Route 82 as an extension to the Red Line for one weekday evening run to
serve Vallejo ferry riders who missed the last ferry. The route connected the San Frdeaigduilding
to the EIl Cerrito del Norte BART station, Curtola Park and Ride, and Vallejo Transit Center.

Local Special Event Services

SolTrans providisupplemental local fixedoute and shuttle services for a variety of special events in the
citiesof Benicia and Vallejo (such as the Waterfront Festival). Houisdiay event, ranging from just a
couple of hours to full weekend service. Special event fixerde service forredan important component

of the overall service in Benicia by connectingghborhoods that @l not ordinarily support fixedoute
service but generaisignificant demand during such events.
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Exhibit2.1 SollransSystemMap (2019)

2 Ferry

Vallejo  Vallejo
Transit
7 Terminal Center‘\

&
o5
P
s
N AF
65

A\

TR

VALLEJO CITY LIMIT S—r Transit Genter
————————— — Route 2 o
— Poufe 3 O eussiop
— Rcuie 4 @ Feny Terminal
— o 5 Ry
— oute
— rcute 7 0 boswtal
— oute ® pak&Rid
— e Line L sl
“ Velow Lne

@g) Communty Center?
Senloe Genter

o Shepoing Certer!
Etertainment

Public Sarvicas/
B pecrati

- Route 12
mmmw Routels
- Route 17

= Route 38

»iwerates Schoal Dy s LY

Solfrans Paratransit provides service
within 3 of a mile {0.75 miles} of
Sollrans Local Fixed-Route” bus service.

*s¢of amileservice area appiles to Schos)Routes
onisdaring the hoursthey are i savice

e Valdo
L Al et
it

.

SOMERSET

Y

»

1 R
! ~y, MEam
~ naw

o GV Shepping Cantst|
Chartar Schoa!

BEVERLY HIL

GLEN COVE
:Gm Cave Elem

s

BENICIA

NDUSTRIAL
PARK

€

@E
pownTowN B
BENICIA

5t Dorninic Elam.

¢ Senia S
(] arns

Source: Solano County Transit. November 2019.

moore-associates.net 7

& associates


http://www.moore-associates.net/
https://moore-associates.net/

, SOLTRANS
7i'ans SHORT RANGE TRANSIT PLAN UPDATE 2022
Final Report

DemandResponse Services

ADAComplementary Paratransit (Local) Service

SolTran@ADAComplementary Paratransit (Local) Service opatatean origirto-destination service to
those unable to use regular fixedute service, and providkaccess to areas within Vallejo and Benicia
within a %mile distance of a fixed routét operated the same hours and days as the local fixedte
system. ADA eligibilitwasmanaged by an STA contractevith travel training available through Solano
Mobility to assist riders with their various tralvoptions.

Taxi Prograns

The Solano County Intercity Taxi Scrip Progneas limited to certified ADA Paratransit riders. It ofdr

a 60 percent discount, or 80 percent for qualified {owwome individuals within Solano County (e.g., $40

or $20 scrip booklet provides $100 valu@e Local Taxi Scrip Program, also limited to ADA Paratransit
riders, provided a similar discount throughe purchase of scrifsolTrans directly contracted with local

taxi providers for subsidized taxi services for seniors and people with disabilities. It did not, however,
guarantee every taxi would be ADA accessifilee operation of both programs was assed by STA in
2019, and payments were transitioned to a prepaid debit card (PEX card).

Regional Paratransit

The Regional Paratransit service was discontinued in September 2019. It provided a limited schedule of
direct intercity paratransit shuttle tripso transfer points with local paratransit services in Fairfield,
Concord, and Pinole. This program provided service to disabled persons who could not rideraufized

bus because of their disabilityhile the program was straightforward in theory, iraptice it was more
problematic. Coordinating timettansfers with other transit operators was difficult, which often resulted

in the bus and driver remaining at the transfer point until the connecting bus arrived, either to pick up an
inbound rider or reman with an outbound rider who could not be left alone. In addition, it became the
responsibility of SolTrans to always bring riders into the service areas for FAST, County Connection, and
East Bay Paratransit, as those operatwaild not travel into SONII y 4 Q a SWESA theSrograddS | &
was eliminated, esponsibility for Fairfield trips was transferred to Solano Mobility, while trips to Concord
and Pinole were discontinued.

Dial-A-Ride Bus Service

General Public Di#-Ride bus service was offered adginto-destination sharedide service within
Benicia city limits Monday through Saturday. The general publieadide service was replaced with a
subsidized Lyft program within Benicia in Fall 2019.Lfieprogram allowedn-demand requests at gn
time.

ADA Eligibility Process

STA, in partnership with the Solano County transit operators, admieistte Countywide InPerson

Americans with Disabilities Act (ADA) Eligibility Program widsis personalized iperson process where

a qualified prdessional interviewd applicants and, if needed, assedsthe applicant's physical and

functional ability to use fixedoute transit. SolTrans providea complementary paratransit ride to and

from evaluation appointmerit ¥ 2 NJ Odza (i 2 Y S N& trahsit delvitg/areqd 2 £ ¢ NI Yy &4 Q LI NI
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Regional connections

Within Solano County, SolTrans Red Line comaesith Fairfield and Suisun Transit (FAST) local bus
routes at Solano Community College, Fairfield Transportation Center, Solano Mall, andFaiirifelial

Amtrak Station. Napa VINE buses also coretkat the two transit centers in Vallejo (Sereno Transit
Center and Vallejo Transit Center), the Vallejo Ferry Terminal, and the $aistiald Amtrak Station.

The Vallejo Transit Center hestSolanoExpress, Greyhound, FlixBus, VA Bus, and VINE. Curtola Park and
Ride also conneet with the Amtrak through bus

In Contra Costa County, the SolTrans SolanoExpress Red Line edwidttBART, AC Transit, Golden

Gate Transit, FAST, Napa VINE, and WestCAT at the El Cerrito del Norte BART station. The SolTrans
SolanoExpress Yellow Line coneeatith BART, AC TrafsCounty Connection, Bishop Ranch Business

park shuttle, and LAVTA (Wheels) at the Walnut Creek BART station, and with AC Transit, BART, County
Connection, LAVTA (Wheels), and SolanoExpress Blue Line at the Pleasant Hill BART station

All SolTrans buses operating in Vallejo sdneither the Vallejo Ferry Terminal directly or the Vallejo
Transit Center, located two blocks from the Ferry Terminal, with connections possible to and from the
Vallejo ferry with Route 82 serving the San Frandisoy building on weekday evenings after the ferry
stoppedrunning.

Fare Structure

Prior to the pandemicSolTrans offexd a variety of fare payment options for its customers. Local base
fare was $1.75and 85 centsfor reduced fare eligible persons. Aeway trip on the SolTranADA
Paratransit servicevasthree dollars in Vallejo or between Vallejo and Benicia. The fare structure shown

in Exhibit2.2 was in effect during FY 2018/18ollransintroduced a fare change for its local and demand
response services effective July 1, 2019. It increased the base local fare to two dollars (one dollar for
reduced fare eligible persons) and the ADA paratransit fafeuodollars.

Children five yearsld and under ride free with a maximum of two per fgraying passenger. Additional
children pay youth far¢defined asages 6 through 18 Reduced fare eligible persons include seniors (age
65 and older), persons with disabilities, and Medicare cardhslder

Clipper

Clipper, the San Francisco Bay Area regional electronic fare payment system, was implemented in
November 2014 angvasavailable on all SolTrans fixed routes. Thesre two types of 31Day Passes
offered: (i) SolTrans Local -Bhy Pass (avabe for adult, youth and senior/disabled riders); and (ii)
Solandxpress 3Day Pass (available for adult riders only).

Prepandemig Clipper suppord transfers to/from SolTrans and connecting transit agencies, including:

1 FAST Routes 2, 3, 5, 6, 7,,8lue Ling B, and Green Expreg&GX
i Golden Gate Transit 40/40X
1 NAPA VINE Route 11
I San Francisco Bay Ferry (ValigfoFerry Only)
. moore-associates.net 9
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SolTrans hareciprocal local fare credit agreements with the bus operators taadisfer to a local route

is free, or a transfer to a regional route is reduced faegional fare minus a local fare crediolTrans

riders transferring from a local bus route to thalkjo/San Francisco Ferry could pay a reduced fare of
the base adult Clipper Card fare of $11.30. A base adult fare without a Clipper Card was $15.10. A
minimum balance of $5.40 for adult fares and $3.60 for discounted fares was required to board he ferr

Exhibit2.2 SolTrans Fare Structu@erior to July 1, 2010
Solano County Outside County

Express Travel Express el
Cash Fares
Adult $1.75 $2.75 $5.00 $10.00
Youth $150¢ $2.00 $4.00 $8.00
Reduced $0.85* $1.35 $2.50 $5.00
Day Passes
1 Pass Swipe
Adult $4.00 $5.50 $10.00 +Upcharge
1 Pass Swipe
Youth $3.00 $4.00 $8.00 +Upcharge
1 Pass Swipe
Reduced $2.00 $2.75 $5.00 +Upcharge
10-Ride Passes
Adult $15.00 N/A N/A N/A
Youth $12.00 N/A N/A N/A
Reduced $7.00 N/A N/A N/A
Monthly/31-Day Passes
1 Pass Swipe
* *
Adult $56.00 $70.00 $114.00 +Upcharge
1 Pass Swipe
*
Youth $44.00 N/A N/A +Upcharge
1 Pass Swipe
*
Reduced $28.00 $35.00 $57.00 +Upcharge

*Available on Clipper. Note: Interagency passes between SolTrans and FAST not available on Clipper. Must purchase a paper
pass from SolTrans or FAST ticket offices.

SolTrans Paratransit (ADA Certified)

ADA ashfare (local) $3.00
ADA cash far@regional) $5.50
General public cash fare | $2.00

Mid-day senior fare $1.00
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How much service was available?

In FY 2018/19, SolTrans operatet]076 vehicle service hours on the local fixedte service and 15,762
vehicle servicehours through its demandesponse program SolTrans also operated 41,163 vehicle
service hours on itSolanoExpressoutes. In FY 2019/20, following the implementation of the COA,
SolTrans operated 57,366 vehicle service hours on its localiixee sevice and 12,181 vehicle service
hours on its demandesponse program. It also operated 37,237 vehicle service hours on the
SolanoExpres®utes. Even taking into account the impact of the CGMIpandemic, theeightmonths

of full operation in FY 2019/2@emonstrate a higher level of service than in FY 2018/19.
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Exhibit2.3 SolTrans Transit Service Ho(pee-pandemi¢

Service Hours

Servi Description Peak Head
ervice escriptio e TS BT, eak Headways
. . 5:30 AM 6:45AM 8:30 AM 30 minutes weekday
Route 1 |Rancho Square | Vallejo Transit Cergétancho Squar
a l ! m q 7:41 PM 7:11PM 7:26PM 60 minutes weekend
Route 2 [Crest [ Vallejo Transit CentayNorth 5:45AM 7:00AM o S 30 minutes weekday
\Vallejo/Fairgrounds Drive 8:11PM 7:15PM 60 minutes weekend
. . . . 6:15AM 7:23AM . 30 minutes weekday
Route 3 [South Vallejo | Vallejo Transit CenteBeverly Hills 710PM 6:10PM Noservice 30 minutes weekend
Route 4 |Tuolumne | Vallejo Transit CenteiSereno Transit 6:53AM 7:23AM U 30 minutes weekday
Center 6:25PM 6:23PM 60 minutes weekend
_ . ) 6:30 AM 6:45AM i 30 minutes weekday
Route 5 [Six Flags | Vallejo Tran§lenterg Fairgrounds 7:95PM 6:25PM No service 60 minutes weekend
Route 6 T€nnessee | Vallejo Transit CentgiHogan Middle 6:31AM 7:01AM oy S 60 minutes weekday
School 7:31PM 6:23PM 60 minutes weekend
: . , 6:02AM 6:45AM 8:45AM 30 minutes weekday
Route 7A [Clockwise | Vallejo Transit CenteGateway Plaza 8:30PM 717PM 717PM 60 minutes weekend
Route 78 |@unterdockwise | Vallejo Transit CenterGateway 6:45AM 6:45AM 8:45AM 30 minutes weekday
Plaza 8:18PM 7:16PM 6:45PM 60 minutes weekend
Route 8 Glen Cove | Vallejo Transit CenteHogan Middle 6:13AM 7:13 AM No service 60 minutes weekday
School 6:42PM 6:13 PM 60 minutes weekend
Route 12 |Vallejo Schools | Solano Middle School ;zﬁﬁm No service No service One daily roundtrip
- S - ) Two daily morning trips, one ta&rnoon trip Mon
Route 15 B(_an|C|a SchoolsRose | Benicia Middle SchapBenicial 7..05AM No service No service Thu, two afternoon trips Fri
High School 3:54PM N/A
Benicia Schoolsast Benicia Middle Schaol 2-02AM Two daily morning trips, one t&rnoon trip Mon
Rois 17 |ESIER SEIREEAESS | EETeEn WD S j No service No service Thu, two afternoon trips Fri
Benicia High School 4:12PM N/A
Columbus; Downtown Benecia/Sereno Transit Centg  8:30 AM . . .
el (demonstration route; discontinueBall 2019) 7:46 PM No service No service 140 NIEES WEEL ey
\Vallejo SchoolsJesse Bethel | Gateway Plazblogan 6:56 AM . . . . .
Route 38 Middle Schook Glen Gove 8-00AM No service No service Twodaily morning trifs
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Service

Description

Service Hours

Peak Headways

Saturday
Vellow Line | Valleio- Benicia Pleasant Hill BARWalnut Creek BAR  5:58AM 6:20AM 8:00AM 20-40 minutes weekday
¢ Sun Valley Mall 9:50PM 9:53PM 9:53PM 100-120 minutes weekend
. L . ) 4:28 AM 6:27AM 8:29AM 15-30 minutesweekday
Red Line Fairfieldg Vallejog El Cerritade Norte BART 11:43PM 11:28PM 918PM 30 minutes weekend
Route 82 \Vallejo Transit CenterSan Francisco Ferry Building 512253F:,\AM No service No service One weekday roundtrip
SoITransAD_A \Within 3/4 mile of local fixegoutes.Requires ADA  [Same as fixe{Same as fixe{Same as fixetoute
Paratransit . e N/A
. Pardransit certification. route service route service service
BusService
DialA-Ride . .
(discontinued |General public Digd-Ridewithin Benicia city limits. 5j50 A 7'_00 Al No service N/A
8:20 PM 7:00 PM
September 2019
Regional
Paratransit  |Regional eligibilispased paratransit service to Fairfie| 6:30 AM . )
(discontinued [Concord, and Pinole. 6:30 PM NOEERTES NOERTES B
September 2019
General Public
subsidized.yft [Travel between specified locations in Vallejo and
ServicgintroducedBenicia. No certification required. N/A N/A N/A N/A
September 2019
Eligibilitybased |Within Benicia city limitétransfer location in Vallejo).
subsidized Lyft [Must qualify through Solano Mobility (age, disability, N/A N/A N/A N/A
Service low-income).

Source: SolTrans. (November 2019). SolTrans Rbufes//soltrans.org/gettingaround/routesschedules
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When, where, and how was service deployed?

The majority of local fixedoute service was deployed throughout Vallejo. Service in Betocisisted of
demandresponse service and school trippefieSolanoExpresserviceoperated by SolTraronneced

Vallejo and Benicia with Fairfield, Pleasant Hill BART, Walnut Creek BART, El Cerrito del Norte BART, and
the San Francisco ferry building.

On weekdays, local fixewute service operated between 5:30 a.m. and 8:30 p.m. Most routes offered
30-minute frequency, though two routes provided hourly service, and school trippers operated
designated morning and afternodrips only. All regular routes provided service on Saturday, with the
service operating between 6:45 a.m. and 7:17 pThree routes operated oisunday, with service
between 8:30 a.m. and 7:26 p.fiMhe ADA Paratransit service operated the same hours as therbxéel
service.

SolanoExpresfixed-route service operated between 4:28 a.m. and 11:43 p.m. on weekdays. Frequency
on the Red and Yellokines ranged from 15 minutes to 40 minutes, depending on time of day. Route 82
offered one round trip each weekda$aturday service operated from 6:20 a.m. to 11:28 p.m., and Sunday

service from 8:00 a.m. to 9:53 p.Mleekend frequency ranged from 30 miea to two hours.

What did ridership levels and travel patterns look like?

SolTrans carried 688,167 riders on its local fis@tte service in FY 2018/19, and 34,971 riders on its
demandresponse service. An additional 723,025 riders were carried onl-SglBofanoExpresoutes.

For the local fixedoute serviceRoute 2 had the greatest average weekday ridership, followed by Route
7 and Route IForSolanoExpresshe Yellow Line carried 104,063 riders in FY 2018/19, while the Red Line
carried 628,690iders.
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Section 3 |Current State of Service (FY 2022/23)

How have service and operations changed since the pandemic?

As a very small Joint Powers Authority, SolTrans maintains only aBeadhted threemonth operating
reserve, and has no ability to ow independently. When STA and RM2 funds abruptly declined during
the early days of the COMVID pandemic SolTransad little choice but tawonduct an emergency service
reduction. Due to time and planning resources constraints, the emergency reductisimplemented

by running the preCOVIBL9 Saturday schedule on all routddonday through FridayService frequencies
went from two trips to one trip per houron most local routes. This reduced local service from
approximately 401 vehicle service hoursr peeekday to approximately 176 vehicle service hours per
weekday.Saturday service was also reduced from approximately 178 service hours to 92 service hours.

In July 2020, SolTrans implemented its fitdty planned service change under COXD It resored
Saturday servic® approximately 178 revenue houasd extended the weekday span of serviceatch
the pre-COVIBschedulewhile maintaining 6@minute frequencyon most local routesSolTrangypically
conducts its scheduled service changeAgmil, August, and December; thesgularly scheduled service
changes took place in December 2020; April, August, and December 2021; andAAgtst, and
December2022.

In Fall 2021,the Solano Transportation Authority Board authorized the consolidati of the four
SolanoExpres®mutesunder a singleagency. SolTraris now the sle operator of all four SolanoExpress

lines effective August 8, 2022, including the two routes previously operated by Fairfield and Suisun Transit
(FAST) £ ¢ NJ y & Qof tRelGebid Lind\vag/added in April 2088 Trandeganoperating the Blue

Line in August 2022.

In FY 2022/23SolTranswill continue to operate nine local andour express busoutes. Additionally,
SolTrans operates: (fhree supplemental routeserving schooldii) a supplemental express bus route

from the San Francisco ferry building to Vallejo; and (iii)-&@Aplementary paratransit bus service for
gualified persons with disabilities within Benicia and Vallejo. SolTrans also supports nierglaig with

STA, subsidized taxi programs for eligible individuals that provide rides locally and within Solano County.
Before the start of FY 2023/24, SolTravil need to reevaluate all of its servisefor near and longerm
sustainability Given presnt revenues, the current servidevels willnot be viable after FY 2024/25
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Exhibit3.1 SollransSystem May2022)
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Fare Structure

SolTran®ffers a variety of fare payment options for its customers. Local faasdstwo dollarsandone

dollarfor reduced fare eligible personé oneway trip on theSolTrans Paratransit servicdasr dollars

The following fare structure shown Exhibit3.2 was implementeduly 1, 202 and is currently in effect

Children five years old and under ride free with a maximum of two pergaygng passenger. Additional
children pay youth fare. Youth are ages 6 through 18. Reduced fare eligible persads sahiors (age
65 and older), persons with disabilities, and Medicare cardholders.

Exhibit3.2 SolTrans Fare Structuf€urrent)
SolanoExpress SolanoExpress

(in-county) (out-of-county) el
Cash Fares
Adult $2.00* $2.75 $5.00* $6.00*
Youth (618) $1.75* $2.00 $4.00* $5.00*
Reduced* $1.00* $1.35 $2.50* $3.00*
1 Pass Swipe
Adult $4.50 $5.50 $10.00 +Upcharge
1 Pass Swipe
Youth $3.50 $4.00 $8.00 +Upcharge
1 Pass Swipe
Reduced $2.25 $2.75 $5.00 +Upcharge
10-Ride Passes
Adult $18.00 N/A N/A N/A
Youth $15.00 N/A N/A N/A
Reduced $9.00 N/A N/A N/A
Monthly/31-Day Passes
1 Pass Swipe
* *
Adult $60.00 $70.00 $114.00 +Upcharge
Youth $46.00* N/A N/A 1 Pass Swipe
+Upcharge
1 Pass Swipe
*
Reduced $30.00 $35.00 $57.00 +Upcharge

*Available on ClippeNote: Clipper charges the eaf-county fare on alBolanoExpredies. Use cash or a paper pass for travel
within Solano County or locally on Express lines.
**Seniors age 80 and older ride free on SolTrans local routeSaadoExpress

SolTrans Paratransit (ADA Certified)

Cash Fare $4.00

10-Ride Pass $40.00
Source: SolTranduly 2019.
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What were the priorities, goals, and processes that infornttisions to adjust service or for budgeting
decisions in FY 2022/23?

From early in the pandemi§olTranstaff committed to preserving service span at the expense of service
frequency to maintain lifeline service for as many riders as possidesuch, the most significant
difference between preCOVID schedules and current schedules is the decision taaertt) operate
most local routes with a frequency of 60 minutes during the wesdanoExpreskeadways are also
longer than preCOVID.

Factors influencing budgeting decisions in FY 2022/23 include a new transit operations contract, which is
more expensig than that in place pr€OVID; the assumption of the balance of BwanoExpresoutes;
anda desire to return as much service as can be afforded.

SolTrans conducted a full RFP for Operations and Maintenance Servieds2Bl9 and spring 2020
Unfortunately, the COVIEL9 pandemic broke out between the time that a successful proposer was
selected (February 202@nd a contract was set to be awarded (March 20B@rause of the radical and

immediate drop in current revenues at the outset of the pamide, SolTrans determined that the new

O2y iNX Ol Fa yS3I2GAF0SR 6 & Vy.ZThefFRQ1YDRFPProdeswsS 2 NJ A
canceled andimmediately reprocured in FY 2020/2llhe FY 2020/21 procurement resulted in the award

of acontract to Transdevat a costl3 percenthigher than the previous contract, but not inconsistent

with the negotiated extension rate with the prior contractor or the independent cost estimate prepared

by SolTrans staffivhile thenew operations contratis more expensive, this is disrgelyto the Bay Area

Oz2aid 2F tAQAYy3 AYyONBIlI a$S opefayodsSandHmaimtenancedonkastywas{ 2 f ¢ NI
awarded) andan artificially low bid from the prior operations contrackr § KA OK RA & Bag8idNIi SR { 2
cost model by masking the true cost of servicehe new contract reflects a necessary amstection

when evaluated against the Bay Area Consumer Price Index (CPI) as well as a more compiaignsive
assessmen2 T { 2f ¢ NI y&aQ | Qrérdehts Asz teSuNJt dppedry that theNBaljcdmtract is
significantlymore expensive, thouglin reality it isjust much closer to market value than the prior

2 LIS NJ (i 2 NXASsecdahd iyiciiehlske ©© theboperating contract occurred in FY 2022/23, wdi€rass

assumed operation of the SolanoExpress Blue and Green lines. The increase in service hours associated
with the operation of the two lines triggered a renegotiation with the contractor, which ultimately

resulted in an additional 16 percent increaseer the original contract.

From 2013, SolTrans provided about 91,000 annual hours of service, rising to nearly 110,000 annual hours
by the end of F2018 19, whichdue tothe higherreal costsof providing service iso longer sustainable.

Afull return to preCOVID levels is hfeasiblewithin the foreseeable futurggiven the steadily increasing
operating costsflat revenue streamsnd uncertairfuture revenue forecasts.

How much service is available now?

In FY2022/23 SolTrananticipates operating3,853vehicle service hours on the local fixealite service
and 10,000 vehicle service hours through its demarebponse program. SolTrans alaaticipates
operating51,961vehicle service hours atime four SolanoExpressoutes. Total service hours will most
likely have to be reduced substantialty FY 2023/24to remain within the available revenues.

2 For the first year of the new contract, compared to the last year of the prior contract.
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Exhibit3.3 SolTrans Transit Service Ho(FY 2022/23)
. e Service Hours
Service Description Headways
escriptio Saturday y
. . 6:42AM 8:30AM 8:30AM .
Route 1 |Vallejo Transit CenteyRancho Square 911PM 7:26PM 7:26PM 60 minutes
. . . 7:00AM 9:00AM . .
Route 2 |Vallejo TransiCenter¢ Northeast Vallejo Corners 915PM 6:56 PM No service 60 minutes
. . . 7:23AM 8:45AM . .
Route 3 |Vallejo Transit Centey South Vallejo 810 PM 6:10PM No service 30 minutes
. . . 6:50 AM 8:25AM . .
Route 4 |Vallejo Transit Centey Tuolumne/Sereno Transit Cente 8:53PM 6:23PM No service 60 minutes
. . . . 6:44 AM 8:30AM . .
Route 5 |Vallejo Transit Centey Fairground&Six Flags 824 PM 6:24 PM No service 60 minutes
. . . 7:01AM 8:30AM . .
Route 6 |Vallejo Transit Centey Tennessee/Hogan Middle Schog 8:23PM 6:23PM No service 60 minutes
. . . 6:45 AM 8:45AM 8:45AM .
Route 7A |Clockwise | Vallejo Transit CenteGateway Plaza 9-45PM 717PM 717PM 60 minutes
. . . 6:44 AM 8:44 AM 8:44 AM .
Route 7B |Gounterdockwise | VallejoTransit Centeg Gateway Plaz 913PM 644 PM 6-44 PM 60 minutes
. . . 6:35AM 9:00AM . .
Route 8 |Vallejo Transit Centey Glen Cove/Hogan Middle Schoog 841 PM 6:42 PM No service 60 minutes
Route 15 Benicia SchoolsBenicia High SchoglBenicia Middle 7:19AM No service No service One daily morning trip; two afte_rnoor) trips Men
School 4:19PM Thu, two afternoon trips Fri
Route 17 Benicia SchoolsBenicia High SchoglBenicia Middle 7:.08 AM Noservice No service Two daily morning trips; two aftgrnoo_n trips Mer|
School 4:10 PM Thu, two afternoon trips Fri
Route 38 [Glen Cove Gateway Plaza via Jesse Bethel HS gggﬁm No service No service Twodaily morning tris
o0 19
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Service

Description

Weekday
4:10 AM

Service Hours
Saturday

Sunday

Headways

AM: 3045 minutes

GreenLine Suisun City/Fairfield El Cerrito del Norte BART 8:03 PM No service | No service PM: 1560 minutes
. 4:23 AM 6:15 AM . 30-90 minutes weekday
BlueLine Sacramenta Walnut Creek BART 8:42 PM 8:03 PM No service 60-120 minutes weekend
Vellow Line _|Vallejo- Beniciar Pleasant Hill BARWalnut Creek BAR] ~ 4:30AM 6:20AM 8:00AM 45-60 minutes weekday
Sun Valley Mall 11:48 PM 9:50 PM 9:58 PM 100-120 minutesveekend
. . L . . 4:30 AM 6:50 AM 8:53AM 30-60 minutes weekday
Red Line Suisun CityfFairfieldg Vallejog El Cerritadel Norte BART 12:00 M 9'51PM 10-:00PM 60 minutes weekend
Route 82 \Vallejo Transit CenterSan Francisco Ferry Building 1511259 FSAM No service | No service Twoweekday roundtrig
SoITransAD_A \Within 3/4 mile of local fixegloutes.Requires ADA Same as fixe{Same as fixe{ Same adixed-
Paratransit X e N/A
. Pardransit certification. route service route service route service
BusService
Eligibilitybased Within Benicia city limits (transfer location in Vallejo).
Must qualify through Solano Mobility (age, disability, o N/A N/A N/A N/A

subsidized Lyft
Service

low-income).

Source: SolTran@pril/August 2022 SolTrans Routes.

*Soltransbeganoperating the Blue Line on August 8, 20PBe Blue Line will operate on a temporarily reduced schedule between August 8 and September ESe2028.

September 19, 2022, it will return to the fBllie Line schedule (shown).
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How has the distribution of service changed by geography, time of day, and/or mode?

SolTrangurrently operates nine local fixed routes providing service throughout the day within Vallejo

and Benicia. Within Vallejo, weekday routes operate between 6:35 a.m. and 9:45 p.m., with primarily 60
minute headways. Routes 1, 7A, and 7B operate seven days a week, whils RpGted, 5, 6, and 8
operate six days a week. All weekend service operates on headways of one hour. Within Benicia, SolTrans
operates two limited routes, with service to schools during the morning and afternoon bell times, Monday
through FridayTheValkjo school routés Route 38.

The reduction in service frequency has been applied acrosiotasystem as a whole. Therefore, no
individual geographic area has had to bear the brunt of the reduction in service. S6Tra®d=2 Y YA (i Y Sy i
to maintaining the service span has resultedhia preservation oflocal fixedroute (and corresponding

ADA Paratransit) service throughout the d#&y.the same timealthoughtotal SolanoExpress system

hours are somewhat lower than in previ® yearswhen the system was split between two operatdie

amount of express servigarovided by SolTrartas increased dramaticalfjue to the consolidation of

G662 FTRRAGAZ2YIf NRdziSa dzyRSNJ {2f ¢NI yaQ 2LISNI GAZ2Y I §

Describe changes to ridershignd travel patterns since the start of the pandemic.
SolTransanticipates carryin@32,148riders on its local fixedoute service in F2022/23 and 11,370
riders on its demandesponse service. An addition@P5,364riders are expected to becarried on
{ 2t ¢ SdlayoEx@reswoutes.

As of July 2022, BART ridership was approximately 35 percent of i&QW¢D ridership. This directly
impactsSolanoExpreg&dership, asllfour routes primarily serve BART stations. With fewer people riding
BART, it imot surprising thaSolanoExpressdership remains lowlt is likelySolanoExpregsdership will
take longer to recover than local fixedute ridership, unless more commuters return to the office (rather
than working remotely).

How have equity prioriyg communities been considered in service planning or changes?

adzOK 2F G(G(KS I NBI &S5 NIbR sewige is{cansidendd tg BeCan éqritd pribrity ¥ A E SR
community, as defined by the Metropolitan Transportation Commission and identified in theBan

Area 2050 Plant KA a T+ OG2NJ g1 a || O2yaARSNIGAZ2Y Ay {2t ¢N} Yy
pandemic, which focused on preserving lifeline service throughout the service day rather than maintaining
service frequencyithin a smaller spaof service

How has the operating budget chang®

The operating budget for FY 2022/23 represerfidiesB0 percent increase over FY 2018/T8e additional

costis due to both a9 percentincrease in the cost of operatioragising fromthe 2021 operations

contract as well aa 24 percentincrease in revenue hours withe addition ofthe two SolanoExpress

routes previously operated by a different agendg NI Y ARS @ Q& LINE L& ¢iRth©2ada ¢
independent cost estimate prepared by SolTrans as part pfasurement process.As noted above, the

increase in revenue hours associated with the SolanoExpress Blue and Green lines triggered a
renegotiation with the contractor. The resifg cost increase was reflective of additional labor hours,
personnel, and maintenancipportneeded to operate theadditional routes.
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Not surprisingly, the greatest budget increase is for 8®anoExpresservice, which is 66.6 percent
higher than FY 28/19. This is due to the addition of two Express routes in FY 2021/22 and FY 2022/23
in conjunction with the new contract rate$ he local fixedoute budget increased by 13.2 percent, while
the demandresponse budget decreased by nearly 30 percent.
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Section 4| Scenario Planning (FY 2023/28FY 2027/28)

A key component of the 2022 SRTP Update is developing an understanding of how service planning would
be adjusted to accommodate different revenue constraints. To this end, MTC has identified thieegfun
scenarios: Robust Recovery; Revenue Recovery, with Fewer Riders; and Some Baxgresenario and

{ 2t ¢ ahlicipated response are detailed below.

While MTC focuses on a return to gpandemic levels as the ultimate goal, it is important to note that
commute travel patterns havehanged so significantly since the COG¥Y8#pandemic begathat returning

to full pre-pandemicservicelevels imeitherfeasiblegiven currently anticipated resourcesor advisable
based on real world travel demantihis is especially noticeable with tBelanoExpresservice, which is
highly degndent on BART riderBetweenFebruary and April ZD, BART ridershiplummeted from 99
percentto six percentof the same monthsn 2019.Although BART ridershiegan recovering ispring
2021, with the widespread availability of the first vaccines, growtisremained stubbornly slow, and
currently stands at around 3&ercent of the pre-pandemicdemand.If BART ridership remains low, then
connecting service to/from BART will also remain IdRatherthan focusing exclusively on a return the
statusquo-ante, SolTransgs carefully monitoring the emergence of new travel pattewithin its service
area and will strive to meet those needs to the greatest extent possible under each MTC recovery scenario.

In addition, a number of funding sources are expected to remain flat regardless of scenariL TH)A
funds, based on saldsx revenues, have increased, though RM2 revenues have 8 funds are
uncertain, given they are based on both population and fare revenue, and fare revenues are down.
Somewhat unusually, dse sole transit operator foa small UZA (Vallejo, Benicaad American Canyon)
SolTrans has also historically reliedFdrA SectioB307 operating assistand®llarswhichdo not increase

with inflation. Withanticipated cosincrease of four to six percent per annum, just maintainiogrrent
service levels is serious challenge. Without a countwide dedicated sales tax initiativer the
introduction of arother major revenuestream fundingwill not be sufficient to return to thefull pre-
pandemic level of serviagnder any scenario

Scenario 153 Robust Recovery

The 6Robust Recoveéscenariopositsadequate funding to return overall revenue to 100 percent of-pre
pandemic levels, with escalation. This would not assume proportionate recovery across all revenue levels.
For SolTrans, this includes fling for theSolanoExpres&reen and Blue Lines previously operated by
Fairfield and Suisun Transit (FAST). As such, the total operating cost under this scenario will be greater
than prepandemic levels, as it will include SolTi@ns{CIN\Bperating coss plusSolanoExpressreen

and Blue Line operating costs.

This scenario assumeasly athree percentongoingoverall escalation in operating cost, as well as annual
ridership increaseRidership increases are expected to occur at a higher rate duranjrit two years

of the fiveyyear horizon (due to riders continuing to return to transit), then tapering off in the last three
years.
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How would priorities and goals change with revenue constraints?

Throughout the pandemic, SolTrans has been committech#intaining span of service, even at the
expense of service frequencin order to ensure lifeline servide the disadvantaged communities it
serves With a robust recovery, SolTrans will seek to ressmericefrequency when possible, though a
return to pre-pandemic operational levels (service span and frequeraypins highlynlikely given the
rising cost of operationsand may actually no longer be appropriadepending on emerging post
pandemic ridership trends However, arobust recovery may enable SolTrans to pursoee other
longstanding service prioritieacludingthe introduction of local service into American Canyiogreased
service betweertities within Solano Countand SolanoExpresservice betweerVacavilleand Oakland
along the Highway 80 corrido€urrent plans fof 2 f ¢ NI y & Q { MNinigsérs dperatign wioddd 1 S NP
be expected to continue on schedule.

What would inform or trigger service changes?

Available evenue would be the greatest catalyst for seeschanges, in terms of both increasing and
decreasing serviceSecondary to this would be changes in travel patterns, which may require adjustments

to existing routes or the introduction of new route8vailability of driverssalsolikelyto play a gynificant

rolein{ 2f ¢N>F yaQ FoAtAdGe (2 AYLI SYSyid aASNBAOS OKlFy3aSa:
revenue to support them.

How much service would be available?

Under this scenario, SolTrans woulzhtinue to provideat least asnanysenice hoursin future years as
in FY 2022/23lthoughlikelyfewer hours than were provided in FY 2018/aBsent a significant increase
in revenues. Increasedrequencywould be the driving prioritas revenues alloand as demand warrants
Local fixeeroute service hours are expected to increase by five percent by FY 202886meservice
frequency is restored

How would the deployment of service change by mode, geography or route, and/or time of day or week?
It is likely the restoration of frequency would focus on peak hdorghe SolanoExpress routesndon
higherproductivity local routes (particularly those servingquity priority communities}hat previously
offered 3@minute frequencyand are currenthoperating with 68minute frequency.

It is important to note is how service reductions impact resources. Reducing service hours has little effect
on operating cost if it does not result in the elimination of the need for a bus and driver. Reducing
frequency can have a significant impact, assuming it does so by removing a bus from service. For example,
if a route is operated with four buses, reducing the frequency in order to operate the route with three
buses would eliminate a bus and driver. Reductitmsghe service span, while they may reduce the
number of revenue hours, are unlikely to effectively conserve resources unless they are significant. As a
result, significant reductions in service hours will require the elimination of routes in order tfidumtiee

and enable the remaining serviceaperate in a functional manner.
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How would equity priority communities be considered und&cenario P
Giventhe majority of the local fixedoute service operates within the Vallejo equity priorgymmunity,
restoration of service frequendp local routesservingthese areas would be prioritized accordingly

How would these revenue constraints impact staffing and budgeting?

The operating budget (determined through available revenues) is expectafttermine how much
service can be provided. This is not expected to impact SolTrans safimgunder Scenario .1Due to
the increasing demand for planning outputs over thest several years, SolTrans recently added™a 14
staff position, andurther modest increases of one or two additional FTEs are possitiien the next five
years.Reductions or increases in serwedl impactthe need forcontractorstaffing though no significant
changes are expected under this scenafiee/ 2 y (i NI O (i 2 NadidatichazhaNikcidesp@SiNGAs
for 128 personnelincluding:

7 customerservice andadministrative staff,
5 managers, and
3 assistantmanagers

1 66fixedroute drivers full-time),
1 1l4fixedroute drivers part-time),
1 6 paratransitdrivers(full-time),

T 9 mechanics

1 7 maintenanceutility workers

9 Sdispatchers

I 6roadsupervisors

1

1

1

Of note is the continued impact the natignA RS RNA @GSNJ aK2NIi | 3S A& KIFI@gAy3a 2
the operating budget allows for service restoration or expansion, implementation of such will be
dependent upon having sufficient drivers to operate the additional servitee same concerns are

present regarding other contracted staff, including mechanidspatchers, and customer service
representatives! & | NBadZ 6§ NBFSydzS O2yadNrAyida NB yz2i0 0
providenew or restoredservice.

How would different service levels impact fleet requirements or spare ratios?

During FY 2021/22 and FY 2022/23, SolTrans has absorbed two add&@manbExpresoutes into its
operation.TheSolanoExpredteetis sufficiento operate the servicsince the transfer of nine additional
coaches from the City of Fairfiedds part ofthe SolanoExpress consolidatign2 f ¢ NJ y & Qoute 2 O € F .
fleet is also sufficient toneet present demandSpare ratios for both fixetbute services are higher than

the recommended 20 percent. However, this is dulaigepart to the reduction in seiige due to COVID

19. Additionally, supply chain and manpower issues do not allow buses to be repaired and put back into
service as quicklgs they were prior to the pandemicequiring additional buses to maintain servie.
higher spare ratio maglso beome necessaryver the long termas more of the fleet is comprised of
battery electric vehicleswhichcannot match the range of internal combustion powered vehidléil

EV batteries witlenergy densitiesomparableo the equivalent weight and volume of diesel flbelcome

widely available, it will simply take more buses to provide the same number of service Tioyrartially
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mitigate this change, SolTrans ha@lans in place to implement extensiebarging infrastcture, both at
the operations and maintenance yard and at multiple locations in the f@gatilrans will be mindful of the
spare ratioas it plans vehicle replacemendsd the procurement of electrical charging infrastructure
across the next five to tenewrs.

Scenario 2 Revenue Recovery, with Fewer Riders

This scenario assumes federal relief funds are eventually exhausted, though other funds recover to pre
pandemic levels. However, farebox revenue remains stagnant for the next five y&aws.to the
pandemic, fare revenues comprised approximately 23 percent of operating ThetMetropolitan
TransportationCommissionassumes a ridership recovery of 70 percent for SolTrans, which would result
in a reduction in revenue of approximatel® percent due o stagnant farebox revenuéocal fixeeroute
ridershipmayrecover more quickly thagolanoExpressdership, as BART ridershigcoverycontinues

to be slow(currently about 35 percent of prpandemic levels)

Scenario 2akes into accounpre-pandemicfundingand operating cosfor the SolanoExpredsreen and
Blue Lines previously operated by Fairfield and Suisun Transit (FAST)

This scenariagainassume®nly an ongoing three percent overall escalation in operating,a@swell as
annual ridership increaseblowever, ridership increases are expected to be small, ultimately resulting in
areturn to 70 percent of prpandemic levels by FY 2027/26 such, operating costs have been reduced

to reflect the corresponding reduction in fare revenues, and available vehicle service hours adjusted
accordingly based on the escalating operating cost.

How would priorities and goals change with revenue constraints?

Throughout the pandemic, SolTrans has been comuhitte maintaining span of service, even at the

expense of service frequencyhis compromise has always been véeMby SolTrans as a temporary
YSI&adaNBI dzyGAft GKS LI YRSYAO SyRa | yEativkich pohtJS NI G Ay
service frequeny would be restoredi-ewer riders and lower fare revenues are not expected to change

these priorities however, under Scenario ,2the restoration of service frequency would have to be
postponedon some routesand likely would not be possible on others

What would inform or trigger service changes?

As with the first scenarioevenue would be the greatest catalyst for service changes, in terms of both
increasing and decreasing servietawever, demand is another contributing factor, as is the recovery of
connecting services such as BA®RGNg with practical considerations sucHasor and vehicle availability

How much service would be available?

Under this scenario, SolTrans wolikely have to cut vehicle service hours if fare revenues do not
rebound unless an additional funding source could be identified. For local-fowteé service, this
translates to approximately 837 vehicle service hours per week in FY 2023/24 (which is a drop of about
23 hours per week ovethe December 2022ocal schedulg, decreasing to approximately 775 vehicle
service hours per week in FY 2027(2Bout 85 hours per weetr 9.9 percentless than theDecember

2022 schedule roughly equivalent to one local routelue to annual escalations the delta between

. moore-associates.net 26 o T
& associates


http://www.moore-associates.net/
https://moore-associates.net/

SOLTRANS
So[ ﬁ'ans SHORT RANGE TRANSIT PLAN UPDATE 2022
Final Report

operating cosand available revenueBor theSolanoExpresservice, this translates to approximately 978
vehicle service hours per week in FY 2023/24 (which is a drop of &2duburs per week ovethe
December 2022 express scheduléecreasing to approximate®i8vehicle service hours per week in FY
2027/28 about 9.2 percent or 93 houfapproximately31 percentof weekly Blue Line hours or pércent

of Green Line hourdgss than the December 2022 schedule

How would the deployment of service change by modeography or route, and/or time of day or

week?

With lower fare revenues impacting operating cost, both fixedte modeswill need to reduce vehicle
service hours each week. For the local fixedte service, this could mean eliminatisgrviceon some

routes during the middle of the day or reducing the span of service (wihick contrary toSolTran®
commitment to the community)The elimination of one or mor&cal routes would also have to be
considered As noted earlier, service reductions must focmssoiccessfully eliminating buses and drivers
from service. Reductions in service hours significant enough to reduce operating costs will likely require
the elimination of routes in order to be effective and enable the remaining service to operate in a
functional manner. Prospects for the express routes would be somewhat less bleak, but still difficult, as
the elimination of midday trips or limiting the span of service to more closely match the core commute
hours is more in keeping with the essential missdf the SolanoExpress system.

How would equity priority communities be considered und&cenario 2

Equity priority communities would be considered with respeatductions in servicegiven the majority

of the local fixeeroute service operates withithe Vallejo equity priority communit. & A & { 2f ¢ NI
priority to maintain lifeline service throughout its local fixemlite service area to the greatest extent

possible however, under Scenario ,dncreasing service back to p@OVID levels would be frossible,

andfurther permanent reductions would have to be consideridthe case of further service reductigns

route productivity would have to be assessed alongside potential impacts to equity priority
communities to ensure the sustainability ¢iie remaining service.

How would these revenue constraints impact staffing and budgeting?

The operating budget (determined through available revenues) is expected to determine how much
service can be provided. This is not expecteceslt in a need toaduceSolTrans staffindhowever, no

further expansion would bepossible, and any additionalworkload (for example stemming from
new/additional reporting requirements or plannirgtivitieg would have to béornebythe currentstaff.

Under Scenario 2Contractor staffing would be reduced commensurate with the reduction in service
provided.In practical terms, this would mean the elimination of approximatelpdditions,bringingthe

/ 2Y0ONF OG2NRa G201t ¢ 2 NRe®lBnNaDS poRithdsyvoul NBIyincimdey (2 MMT

6 full-time drivers,

1 part-time driver,

1 mechanig

1 utility worker,
1roadsupervisor, and

1 customerservicerepresentative

= =4 =4 -4 -8 -9
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How would different service levels impact fleet requirements or spaagos?

During FY 2021/22 and FY 2022/23, SolTrans absorbed two addiolaloExpressoutes into its
operation. At present, there is a sufficicBblanoExpredteet to operate the service&Spare ratios for both
fixed-route services are higher than the recommended 20 percent. However, this ikdedyto the
reduction in service due to COVID. A higher spare ratio may t@menecessary as more of the fleet is
comprised of battery electriwehicles.However,the slower recovery envisaged in Scenario 2 would
almost certainlyK I @S 'y AYLI OG 2y {2f¢NryaQ FoAfAGe (2
electrification If fleet needs arefurther reduced due to lower service levels, SolTramsy consider
delaying or canceling replacement of some vehitestretch capital resourcesecessary foboth
replacement vehiclesnd electrical charging infrastructurayhich would alsokeep spare ratios at a
reasonable level.

Scenario 3 Some Progres

In this scenario, federal relief funds are eventually exhausted and the total revenue available to each
operator is 15 percent below pxeandemic levels for the next five yeafss with the other scenarios, the

15 percent reduction must take into accdutme addition of the twoSolanoExpres®utes, which were
previously operated by FAST. This results in projected operating costs greater than that of FY 2018/19,
though lower than other scenariosh& 6Some Progregscenario is likely to require the grest amount

of adjustment in order to accommodate the budget constraints.

Under this scenario, ridership (and fare revenue) remains flat for both locatfiwed andSolanoExpress
services due to reductions in service levels.

How would priorities and gals change with revenue constraints?

Throughout the pandemic, SolTrans has been committed to maintaining span of service, even at the
expense of service frequencywould preferto stand bythis commitment to the greatest extent possible,

even if additonal service reductions become necessatpwever, headwaygxceedingé0 minutes on

local routesg 2 dzf R FLFff ¢Sttt o0St2¢ YvYz2ald GeLAOFt GNIyaaid
Since most local routes already operate once per hdalTransvould have little choice for further service
reductions outside of reducing the span of service systemwigmtentially eliminating one or more local
routes.In that case, primary considerations wouldtbaninimize or mitigate thémpacton equity priarity
communities andensuresustainable productivitjor the remaining service.

The SolanoExpress routes would be subject to the same presmites SolTrans local routesbeit with

a slightly differentset of guiding principlesAlthough the expressoutes do not serve identified equity
priority communities in the same way that the local routes dquity has been andill continue to be a
guiding principldor further service reductionsThe most obviouS$olanoExpress service to cut would be
mid-day and offpeak evening servic&eduéing thefrequency of peathour servicevould also need to

be considerechowever, options for doing so are already quite limited given the current (December 2022)
service scheduleA morepromising prospect for usefullgeducing service hours could be tonsmlidate
routes, for example by combining the Green Line with the Red Lan¢he Yellow Line with the Blue Line
Althougheliminating direct service between El Cerrito del Norte and Fairfieldetween Vallejo and
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Walnut Creek would not be ideatombining the express rout@s this waycould preserve lifeline service
to the BARBystemwhile also saving significant financial and labor resources

What would inform or trigger service changes?
Reduced evenuewould be the primary catalyst for service reductions.

How much service would be available?

Under this scenario, SolTrans would have to itsiserviceofferings radicalljfo meet the decreased
funding availability. For local fixadute service, this traglates to approximatel§l4vehicle service hours
per week in FY 2023/24 (ecreaseof nearly 29 percentper week ovetthe December 2022 schedile
which would remain stable for the balance of the planning horizompractical terms, this would almost
certainly mean the permanent elimination at least one(more likely two or three) local routes as well
assubstantial reductions to evening and early morning service systemwide.

For theSolanoExpresservice, this translates to approximatedy8vehicle service hours per week in FY
2023/24 (a drop of abouten percentper week oveDecember 202R which would also remain stable
through FY 2027/28The 15 percent decrease in funding oslanoExpress based on the total cost of
SolanoExpressperations in FY 2018/19, not just the costto SolTrans to operate the Red and Yellow Lines.)

How would the deployment of service change by mode, geography or route, and/or time of day or
week?

SolTrans wouldtriveto preserve as muclifeline serviceas possiblewhile reducing theequisitenumber

of service hourd-or the local fixedoute service, this wouldecessarily meareducing the span of service

on allroutes, and could alsmean eliminatingnid-day serviceon some orall routes). FoGSolanoExpress

it would likelymean eliminating mostrips during offpeak hours andpossibly the consolidation of two

or more routes As noted earlier, service reductions must focus on successfully eliminaises and
drivers from servican order for them to be meaningful and effectiveductions in service hours
significant enough to reduce operating costs will likely require the elimination of routes combined with a
reduction in service span.

How wouldequity priority communities be considered unde3cenario 3

As noted above, guity priority communities would be considered with respect to reductions in serltice.
Aa { 2dodltNInaginiain lifeline service throughout its local fixealite service aga to the greatest
extent feasible, while alsonaintaining fiscal sustainability for the system as a wh@ervice to equity
priority communities will be assessed in conjunction withte productivityfor the remaining servicand
potential revenue andiabor saving$or any proposed service reductionsder Scenario.3

How would these revenue constraints impact staffing and budgeting?

The operating budget (determined through available revenues) is expected to determine how much
service can be providedhis is not expected to impact SolTrans staffingnediately; however, potential

reductions toagency overhead would have to be parttbé calculation folongterm financialviability.

Significant reductions in service will impact contracted driveristgfin addition, 45 percen{or greater)

reduction in hoursvouldtrigger an automaticrateNB Yy S3A2 GA F A2y A GK {2M¢ NI yaQ
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addition, the service reductions envisaged in Scenario 3 would necessitabastic reduction in
Contractor staffin@ ¥ | 6 2 dzi w1 LISNIOS Yy (i tbtal aushbrigeshkeadcuntidvé fran2 y i NI O
128 t093 personnel. Eliminated positions wouikklyinclude:

18full-timedrivers

4 part-time drivers,

1 paratransitdriver,

3 mechanics

2 utility workers

1 dispatcher

2 roadsupervisors

2 customerservicd administrative staff,
1 manager, and

1 assistantmanager

=4 =4 = -8 -4 -8 -8 -8 -9 -9

How would different servicéevels impact fleet requirements or spare ratios?

Atpresent{ 2 f ¢ NI y a Q theSdlarfoExgrésed dre sufficiBntto operate the service. Spare
ratios for both fixedroute modesare higher than the recommended 20 percent. However, this is due in
substantialpart to the reduction in service due to COMID. A higher spare ratio may t@menecessary
over timeas more of the fleet is comprised of battery electric vehisiasethe shorter operational range

of battery electric buses means that they cannot necessarily replasel powered buses on a one for
one basiswithout considerableperipheral investment insupporting infrastructure such as-iute
charging facilitiesHowever,if fleet needs ardurther reduced due to lower service levels, SolTrans may
consider delaying or canceling replacement of some vehiglésh could serve tieep spare ratios at a
reasonable level.
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Section5 | Capital Considerations

While not a formal part ofhe Metropolitan TransportationCommissio®2d HAHH { K2 NI wl y3S
update, a discussion of capital considerations is included to provide a more comprehensive view of capital
funding needs among Solano County transit opans

Revenue Fleet
As ofJuly 2022the revenue fleeincludedthe following:

Local FixedRoute Fleet

{2f ¢NFyaQ t20Ft FTAESR HNaoddhBot Gilfig8icsel hyhrisveh®lasYdniNA 4 SR
compressed natural gas (CNG)}d6t Nova Bs, and four BYD battery-electric buses. These buses
accommodate between 384 seated passengers per vehicle. All buses are deployed in active service.

Express FixeRoute Fleet

TheSolanoExpredteet is comprised af645-foot Motor Coach Industries (M{D4500CNGpowered
busesand nine diesetpowered MCID450G (includingfour transferied from the Gty of Fairfield in
August 2022, allwith seating capacities of up to 5Five additionaCNGpowered D45008ave been
orderedfrom MCland are expected to be delivered in December 2022.

Paratransit Fleet

The paratransit fleet consists efght demandresponse vehicles. The active fleet includese EI
Dorado gasolingpowered buses, three Glaval lefloor gasolinepowered buses and twérboc low
floor CNGpoweredbuses. These buses have a seating capacity of 16 to 20.

Support Fleet
SolTrans support fleet includes three maintenance trucks, five supervisor vans, and two administrative
vehicles.

Exhibit5.1 provides a detailed inventory &olTrans revenue fleats ofJuly 2022
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Exhibit5.1 SolTrans Revenue Vehicle Fleet Inventory

Mode Year Manufacturer \ Model Fuel Qty

Local fixeeroute 2011 Gillig Hybrid LF Diesel hybrid 21
Local fixeeroute 2016 Nova L990 CNG 1
Local fixeeroute 2017 BYD KOM Battery electric 2
Local fixegroute 2019 BYD KOM Battery electric 2
Demandresponse 2016 El Dorado E-450 Aerotech Gasoline 3
Demandresponse 2018 Glaval Title Il LF Gasoline 3
Demandresponse 2019 Arboc Spirit of Mobility CNG 2
SolanoExpress 2016 MCI D4500 CNG 6
SolanoExpress 2018 MCI D4500 CNG 4
SolanoExpress 2018 MCI D4500 CNG 6
SolanoExpress 2018 MCI D4500 Diesel 9
SolanoExpress 2022* | MCI D4500 CNG 5
SolanoExpress 2022* | BYD KOM Battery electric 1

*Delivery expected December 2022.

For the local fixedoute fleet, the21 lowfloor Gilligs are scheduled to be replaceith battery electric
buses(BEBsat a rate of seven per year in FY 2023/24, FY 2024/25, and FY 2025/26. The two original BYD
buses will be replaced kother battery electric vehicles in FY 2028/28is still unknowrto what extent
traditionally fueled vehicles can be replaced by BEBs emeto-one basis, ohow muchneedthere will

be for multiple BEBs to replace each traditionally fueled vehicles given the range of a BEB is much less
than a diesel vehicle.

For the demanedesponse fleet, the three El Dorado Aerotechs will be repldgegasoline vehicles in FY
2023/24, then those gasoline vehicles will be replaced by electric cutaefaiglesin FY 2031/32. The
remaining gasoline and CNG paratransit vehicles will be replaced by electric cutahialesin FY
2026/27 (3) and FY 2027/28).

The vehicles comprising tH&olanoExpresieet will not be replaced during the fivgear horizon of this
SRTP updatéloweverfunding has been obtained to purchase an additional 4 bateegtric commuter
coacheghat will be deployed on the Yellv Line. All CNG and diesel vehicles are expected to be replaced
with battery electric vehicles in FY 2029/30 (6), FY 2030/31 (6), and FY 2030/32 (9).

In addition to revenue vehicle replacements, SolTiassplanned for the purchase of two supervisor cars

and one maintenance truck (funded through TDA) for FY 202R/248I also be using TDA and other funds
to refresh batteries and replace other components for the Gillig diesel hybrids.
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Existing Fadiles
Existing facilities include the following:

AdministrativeMaintenanceFacilities

The City of Vallejo transferred the title to the Vallejo Transit Center (VTC) (including the administrative
building and the adjacent parking lotsZit1 Sacramento Sget) to SolTransThe VTC was constructed

and placed into service in 2011. This building serves to house the ticket office and SolTrans
administrative staffAt present, the administrative facility igerating above its desiga capacity, to

the point SolTrans has had to lease additional administrative office space adjacent to the VTC at 237
Georgia StreetAs a result, the need for a new or expanded administrative office space is becoming
increasingly critical

SolTrans mainias a longterm lease with the City of Vallejor the use of the Bu®perations and
Maintenance Facility at 1850 Broadwatreet, including the land underlying the facility. The facility
was constructed ir1988and completely remodeled with an addition 2015. ACNG fuelindacility
was constructedt the SolTrans Operations and Maintenafeeilityand completed in 2017

Curtola Parlkand-Ride

Located at Curtola Parkway and Lemon Street, Curtola &&ide Hub is owneldy SolTransThis
485space surfag parking lot has been recentgxpanded to 590 spaces to address overcapacity
issues. Additional faciliynprovements include constructing a new bus terminal, signal prioritization,
passenger waiting areas, a hew access road, a casual carpool areacarity sameras. Also added
were bike lockers, a building to house the security/parkingnagement office, restrooms and a
coffee kiosk. The project was completedr 2015L6. Effective May 1, 2019, a new parking app is
available for flexible parking paent options, including extending parking time remotely.

Vallejo Transit Center

Located at 311 Sacramento Street in downtdviallejo, this newly constructed facility is the main hub

for all Vallejedestinedbus routes, and also houses the SolTrans administration offices. It has 12 bus
bays, 20 bike lockers, passengeanenities and adjacent parking lots. The Center has 91 total parking
spaces, with some spaces dedicated for SolTrans and transit operamployees only.Effective
September 30, 2019, parking surrounding the Vallejo Transit Center requires daily or monthly parking
permits.

Sereno Transit Center

Located between Sonoma Blvd and Broadwayn3he north side of Sererdrive The TransiCenter
accommodates six bus bayswas constructed in 200dnd received significant upgrades in 20N®
parking facilities are provided at Sereno.

Busstops

There are currently 405 bus stops in the SolTrans system. Approximately 113 of these hagk,a be
while 66 have a shelter in addition to a standard bus stop sign. Of these, 351 signedrsttyEsated

in Vallejo, 37 in Benicia, 12 in Fairfield, two in El Cerrito, two in Pleasant Hill, and one in Walnut Creek,
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respectively. Survey efforts to updatiata on the amenities at each location are a continuous part of
transit agency operations.

Bicyclefacilities
Bicycle facilities exist at the Vallejo Transit Center and Curtola Park & Ride Hub. No bicycle facilities
exist at the Sereno Transit Centédl local fixeeroute buses are equipped with bike racks.

The Vallejo Transit Centkas20elockerbike lockerspaces These are new bicycle facilities operated
by eLock Technologies LLC (Bike Link). SolTrans pays for facility maintenance and thecgieciso
the revenue. Customers must pay a fee of five cents per hidug. Curtola Park & Ride Hub Has
elockerspacesunder the same eLock/Bike Link system.

PlannedrFacilities
Plannedacilities include the following:

Vacaville Satellit®perations Facility

In June 2022, SolTrans signed a-gaar lease with the Solano Irrigation District (SID) for access to its
property on Elmira Roadhy +I OF @At €S FT2NJ dz&aS +ta |y AYGSNRAY .
operation of theSolanoExpresBlue Line. The facility will feature ample bus parking as well as space

for administrative trailers, staff parking, and light equipment storaghtimately, SolTrans is

interested in purchasing properfgr the design and construction @ more permanentacility in the

north county.

Fleet Electrification

SolTrans is currently engaged in an electrification project that will provide the electrical infrastructure for
a future altelectric fleet. This includes charging stations as well as induction chawinge transit
centers. The project is funded through a combination of state, federal, and local fundinig.is an
ongoing project throughout the fivgear planning horizonSolTrans also intends to address electrical
infrastructure resiliency in FY 28127 and FY 2027/28Electrification is anajor undertaking requiring
significant capital investment. It will also require the retraining of drivers and mechanics to operate and
service the zer@mission vehicles, supported by a much different level ofise planning.

Other Capital Projects

In FY 2023/24, SolTrans has also budgeted for the final phase of its CAdé4Hange project and real

time signage, as well as the upgrade and replacement of various components at the transit center. In
addition, SolTrans maintains an annual budget for bus stop amenities. Small technology upgrades are
planned for FY 2022/23 and FY 2023/24, which a larger upgrade scheduled for FY 2826&b&ite
upgrade and integration of redgime components is planned for R92324.
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Appendix | Service and Operating Data

Service and operating data are included below within thefgpolitan TransportationCommissio2 & R |
template. This document is also provided separately as an Excel worksheet.
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Final Report

Exhibit A.IMode and System Data

Actuals Budgeted Forecast under provided revenue envelope Forecast under provided revenue envelope Forecast under provided revenue envelope

TOTAL Prepandemic |Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3

Data Category (Annual amounts) FY19 FY23 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28
Total Revenue Vehicle Hours 114,00 105,81 111,001 111,360 111,307 111,47 111,203 107,461 107,467 108,19 108,19 107,52 97,034 97,034 97,224 97,319 97,31
Total Revenue Vehicle Miles 1,638,68 2,096,87' 2,323,44. 2,333,74 2,333,217t 2,335,40 2,332,34 2,234,69 2,234,69 2,253,11 2,253,11 2,235,598 2,013, 60 2,013,60 2,017,554 2,019,53 2,019,53
Total Number of Routes Operated 14 17 17| 17| 17| 17| 17 17| 17| 17| 17| 17 17| 17| 17| 17| 17
Total Total Route Miles 187 569 569 568 569 568 569 569 568 569 568 569 568 568 569 568 569
Total Ridership 1,446,16! 738,88: 951,556 1,130,37 1,186,164 1,247,37 1,279,44; 1,004,18% 915,971 1,029,07: 1,148,26 1,273,96! 696,664 730,85 768,26 806,833 846,53
Total Operating Budget $14,097,19p $18,334,51f $19,784,918 $20,304,469 $20,703,51P $21,206,794 $21,524,89p $19,170,82P $19,554,238 $20,088,70f $20,489,46p $20,767,49p $17,287,27p $17,633,02] $18,020,94f $18,399,38f $18,767,37]
Total Total Revenue Vehicles 50 59 59 59 59 59 59 59 59 59 59 59 59 59 59 59 59
Total Vehicles Required For Max Service 41 37 38 39 40 40 40 36 35 34[ 34 34 33 33 33 33 33
Total Employees (Full Time Equivalent) 129 123 136 136 136 136 134 125 125 125| 125 129 101 101} 101 101) 107
Please complete table in whole numbers and dollars for each service mode. Mode will be autopopulated based on completion of ReadMe Tab:

MOTOR BUS Prepandemic |Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Mode Data Category (Annual amounts) FY19 FY23 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28
[Motorbus Revenue Vehicle Hours 57,074 43,85 45,001 45,442 45,447 45,664 45,44 44,167 44,167 44,384 44,384 44,34 39,584 39,584 39,661 39,700 39,70
[Motorbus Revenue Vehicle Miles 615,15 524,83 525,15 530,30¢ 530,301 532,905 530,301 515,432 515,432 517,95 517,95 517,45 461,944 461,944 462,84 463,303 463,30:
[Motorbus Number of Routes Operated 12 12 12| 12| 12| 12| 12 12| 12| 12| 12| 12 12| 12| 12| 12| 12
[Motorbus Total Route Miles 154 156 156 156 156 154 156 156 156 156 154 15§ 156 156 156 154
[Motorbus Ridership 688,16 332,144 414,697 486,25 510,57 538, 72! 536,08 535,295 383,326 417,941 453,47 491,53% 306,41 321,744 338,48 355,762 373,55
[Motorbus Operating Budget $6,348,474f  $7,188,84 $7,763,954  $7,996,87. $8,156,810  $8,360,73 $8,486,14)  $7,620,17 $7,772,58 $7,966,895  $8,126,23 $8,280,63l $6,829,404  $6,965,99 $7,119,244  $7,268,74¢ $7,414,12
[Motorbus Total Revenue Vehicles 24 24 26| 26| 26| 26 29 26 26| 26| 26 29 26| 26| 26| 26 29
[Motorbus Vehicles Required For Max Service 21 14 14 15 16| 16| 14 14| 14) 13 13 13 12| 12| 12 12| 12
[Motorbus Employees (Full Time Equivalent) 67] 53 58| 58 58| 58| 54 54 54 54 54 54 38| 38 38| 38| 34

DEMAND RESPONSE Prepandemic |Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Mode Data Category (Annual amounts) FY19 FY23 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28
[Demand ResponsfRevenue Vehicle Hours 15,763 10,00 11,00 10,644 10,595 10,543 10,491 10,804 10,804 10,801 10,804 10,694 10,204 10,20 10,22 10,230 10,23
[Demand ResponsfRevenue Vehicle Miles 146,844 90,21! 99,237 96,057 95,584 95,117 94,65: 97,437 97,437 97,437 97,437 96,477 92,019 92,01 92,200 92,290 92,29
[Demand ResponsfNumber of Routes Operated 0l 0l [y 0| 0| 0| 0 0j 0| 0| 0| 0l 0| 0| [y 0| 0]
[Demand ResponsgTotal Route Miles 0] 0l [y 0| 0| 0| 0] [y 0| 0| 0| 0] Of 0| [y 0| 0]
[Demand ResponsfRidership 34,97 11,37 13,75( 13,309 13,244 13,179 13,119 13,504 13,500 13,500 13,500 13,36 12,75( 12,75 12,774 12,784 12,78
[Demand ResponsfOperating Budget $1,837,57p  $1,297,72f  $1,388,568  $1,409,396  $1,430,53]  $1,451,995 $1,473,77p  $1,401,54% $1,429,576  $1,459,167 $1,487,33]1  $1,502,20f  $1,323,68L  $1,350,15%  $1,379,858  $1,408,835  $1,437,01]
[Demand ResponsfTotal Revenue Vehicles 14 gl 8| 8| 8| 8| g 8| 8| 8| 8| g 8| 8| 8| 8| gl
[Demand Responsb/ehicles Required For Max Service 8 5 5) 5| 5| 5 5 5) 5| 5| 5| | 5| 5| 5) 5| 5
[Demand Responsh&mployees (Full Time Equivalent) 10 8| 8| 8 8| 8 8| 7| 7| 7| 7 7] 6] 6) 6) 6 6]

COMMUTER BUS Prepandemic |Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Mode Data Category (Annual amounts) FY19 FY23 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28 FY24 FY25 FY26 FY27 FY28
[Commuter Bus  |Revenue Vehicle Hours 41,16 51,96 55,00( 55,27Q 55,27 55,27Q 55,27 52,50( 52,50Q 53,014 53,015 52,49 47,250 47,25 47,343 47,389 47,38
[Commuter Bus  [Revenue Vehicle Miles 876,68 1,481,83! 1,699, 05 1,707,38 1,707,384 1,707,38 1,707,384 1,621,82 1,621,82 1,637,72 1,637,72 1,621,67( 1,459,64% 1,459,64 1,462,50! 1,463,93 1,463,93
[Commuter Bus  [Number of Routes Operated 4 5 5) 5 5) 5 5 5) 5 5] 5 5l 5 5 5) 5 5l
[Commuter Bus Total Route Miles 187 412 412 412 412 412 412 412 412 412 412 412 412 412 412 412 412
[Commuter Bus Ridership 723,02 395,36 523,10 630,80 662,34 695,46 730,23 455,39 519,145 597,621 681,295 769,06: 377,495 396,36 417,004 438,283 460,19
[Commuter Bus ~ [Operating Budget $5,911,14F  $9,847,944 $10,632,39] $10,898,20] $11,116,16p $11,394,069 $11,564,98D $10,149,109 $10,352,082 $10,662,64p $10,875,898 $10,984,65f  $9,134,190  $9,316,874  $9,521,845  $9,721,804  $9,916,24
[Commuter Bus  [Total Revenue Vehicles 22 25 25| 25 25| 25 25 25 25 25| 25 25 25| 25 25| 25 29
[Commuter Bus  |Vehicles Required For Max Service 12 18 19 19| 19| 19| 19 17| 16| 16| 16| 16 16| 16| 16| 16| 16
[Commuter Bus Employees (Full Time Equivalent) 48 62 70| 70| 70| 70| 70 64| 64] 64| 64| 64 57| 57| 57| 57| 57|
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